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Affrmative Action in Fevies 2
Ablract
Mioet industrialiorgarizational psychologists view affrmative action as & policy of & legad ssus
and nok & topic of paychological ressarch. Tha purpcss of this paper is to mise the awsreness of
attrmatve actien 03 o ch topic and is inbnded i posly Prvierw the deversely pubBshed
paychaiogical iersiure on afirmative action. Tna psychological reactions, affects, and thearies

refating 1o afirmative action ans detaied, The progrn svaluation erature for aMmative action is

miso summarized. Firaly, the papsr judas with The dalsans Dased on the peychologesl
mwmmwmmmmumnwm
fulure retsarch,
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Imrnduction
Affirmailive action has been a heavily debated poicy since the signing of Exscutive Order
11248 by President Lyndon Johnaon in 1965, The Executie Deder mandsied ledersl contracion and
subcorbmetans 1o 'Bios afrmative aclion 1o ensuns that applcanty are emgEayed, and that smpioyess
are ireaind during smpicyment, without regard o their moe, colar, religion, s, of Rationsl erigin’
{guoted in Holloway, 1688, p. B). Tho order was anacted for several reasons, Fimd, | was seen as &
remody for past discriminaiony practices by organizations.  Second, i was an aflempt 1o enure
smpioyers and emplayies wors more atientive 1o cartain targel ol job-relaled abiilies (Holoway,

1988,

ABhcugh many Amaricans wil agres hat o  praclices were prevalent thirty years
aga and are a3l cunenty preen in loday's socity, there s question e i whelker afimative ection
is the approprabe wary bo handie this nequity. Affemalive action has faced support and resistance on
legal, moral, and prychoiogicat grounds. Pasi ressarch has seemad fo focus moee on iha legal and
monl iBsve regardng the appropeisienssa of affrmalive action programe; yel, recently, ifire has
bpan an ncreaing meres n afirmatie action peroeplions, effects. and slectveness in the
paychalogcal Meralirs

Whessas aSiimalive &2ton has had an impact on percnnel practices and socety as & whoie,
& reviaw of the partnent issees is well deserved.  The purpcae of the pape 8 provide &
comprehensve review of e peychological Ilorature surcunding affrmalive action, such as
percapitions and bedighs rogarding affrmative action programe. effects and condequences of affirmatie
aclion, efactienass and avalsation of affrmalive action, iImplicalicns and recommendations for
copanizations, and research needs. Although the main emghass will certer on the psychological
IRerature and ressarch, an undemtanding of the American ideclogy and sociological processes i
warranbed 1o complste the puzsie. Legal aspocts will anly be decusied whan patinent fs
wnderslanding peapie’s parceptions regarding afimalive aclion. For a discussion of the imilations of

affrmative aclion programs [e.g., thene mus be evid of past di i, This plan muel be
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cases, woo Barrell ard Stoma [1994)

‘What is atirmative actionT
mmnhﬂdm-ﬂmlmmmmmm
and doses nol entall is cesantial. 1l i imporsm fo stress this porticn of (he review dus 1o prevalent
isconcaptions of afirmative action as will be noted in the ferihcoming soctions.

Desning Affrmaive Acton
Hnlnwlyuﬂlmﬂn-nplm:lmmw. First, i = & ceactive for
arganinationd eenpioyens o angd iote 1o employmsant that have a differenial impact

an speciic groups of indiaduals. This differeniial Impact i evident whan conducting worklorce
analyss thal depicts nighly underteprisantad groups. Sacand, @ cabs tor ihe evaluation of all polices
and progems’ interded and unintended etiacts for mambans of larget groups. &nd finally, & s &

Iempoeary progeam ta ba diccnlinued once tasgel Groups are ne longer undermepresenied in the

Frogmms. An important distinction should be

mide concenning invelurtary and valuriary affemalive achion progmms. bmvolaniary a®rmalive Bclion
RrOgrAMS Bre uncer specific fates by the g under E Curder 11248, court arder,
o Equat Emgpioy COppartuniy C v action (Canth, Moe, & Mondy, 1088). Specfically.
Execuliva Ovdar 11246 afects almost &l aspects of personnel, inchuding seection, recnidmant,

training, promation/demotion. Inpaftisrmination, and compensation. Howeser, voluntary sffimatie
action programs ane just thal: they are nal by g 1 and therefons need not follow

the apecific requirsments oulined in Exscutive Order 11240 but must adhers 1o legal guidelines (see
Barrall & Stams, 1994). Exsculive Order 11248 apples o all conaciors and subtoniracions nessiving
50,000 af frane in tedernl funds and the requitemenls of the Ordar are smonced by the LS.

Departmant of Labor's Ofice of Federal Commct Compliance Programs (QFCCP), The Order defines



Afirmative Acticn in Foview 8

mmdmunﬁmﬂm‘mm”“mummm

Conimeiors and suboaniraciors of which this Order appies ate regquined 1o conduot specific
k. The faliowing is o fist of a few, but ot all, of the equirements: (&) erganizations ane prohiblied
freen mainiaining & segregaled workiores by rce o sex; (b) employes sslection critenis may not bo
m:qqmmmw-m“-mmmmm
erganizaions should dassminate This polcy to employees. (8] arganizatons must allow perodic
coenpliancs reveews of smploymant policies, pracices, and affirmative action progrm by the OFCCF;
{f} organizations must remedy inadequacies in their sMimatize sction program as identfied by the
OFCCP [Canith, Nos, Mendy, 1988; Holoway, 1889).

The Rehabditation Act of 1973 and the Vielnam Era Veterars Aeadpestment Assistance Act of
1974 added twe more groups to the afimative action Teigel groups.” The acts applied bo indiicuals
with gisabilfties and Vietnam velenns. respectivaly. and impacied (he sams comimecions atisctad by
Exscutive Order 11248, Commcton wene sepecied bo folicw ersndally the same requiremaents
outined in Executive Ovder 11248, Rowevar, thers weis & lew Sscepions (see Holoway, 1989).

Equal Cpporunity v, Afmatios Acfion. Equal sppatiunty and afirmative sction s similar in
that thoy have the same goal, “the orsation and maistenance of a sccial ward that is gender and race
nesfral {Crosby & Claylon, 1990, p. 83). Yei, affimealive &ction can be seen o sxiend past squal
opportunity eflods (Glazer, 1988}, Crosby and Claylan (1000} mads the clear distinction betwean
aMrmative action and equal oppotunity based on the means in which the goal is achieved for sach.
For axample, squsl cppoftunfly i Seen & & paasie p in avoiding decimination whersas
affirmatie aclion i o of an actve process. Aftrmatihe sctian can uie & wsisty of implermental

b0 aftain this goal howessr, squal opportunity only miies on evaluating individuals in 8
nendisorimiratony maneed uing (e same performance siandaids. In addilion. afirmalie actian

a past o and injustices wh equal spponuniy does net. Equal cpportunity
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suggests by just mmaoving the bastiers, ecuty in employment is established, yet, afirmaiive action
ackrowiedges thel past discrimination has been a sstback for many groups of individuals and simply
teling 1 “you a9 frea bo compete wil all the othery” (President Johnson as quoted in Glasser,
1888) doos nal render sgual opportunities. Felated to this point, affirmathe action aasumes
individuals &ne nol race- and sex-biind which s whty Aotve measures ane nesded (Creaby & Clayion,
1990). Jusdging from existing ressasch, this assumption is probably & more accurte reflection of
soclaty today han equal apportunity which sssumds we can be mce- and sex-biind. For sxample.
wamen ane clen percabed s lews competant tham men in made setyped jcbe, even when
gualifications may be the sams as mon's (ses Helman, 1863,

Wity Affermathvs Action®
Mary question the need for afimative action progmms. AlRough smployment decisions s
wsually made by indviduals, barriers in empicymant practices are aiso much 1o bama for the

underepresariation of corain groups in specific jobs [Braddock & McPariand, 1887). For instancs,
Braddock and MoPartiand (1987) conducted & survay of employmant practces amang 4.078 public
and privato employers in the U5, and found hat thare ware thees stages in empksyment in whish

[Bilacks wave loss lkely 1o receie an equal cpporunity. Al the job candidate stage, Blacks were ol a

disadarangs in terma of learming of job cpanings. many ceganizations are pised ol &
imrger proportion of Whilss and many vacancks. are filed through nfomsl netwoeks sutside the
crganizaticn [smployees notfying an acquaintance of the cpening), Bwcke are placed af a greater
dmachariage. Al the job enky slage, smployment deciions sre often mae bassd on impressions of
job candidates’ qualicatons which are nof objectively cetermined. Third. at the job promotion stage.
peivate onganizalions are less fkely 15 anmounce openings and iend bo select from within the
oeganization. Again, with many arganizatices having a langer constituent ol Whiles, Whites have &
greater chance of liling those posiicns.

Glassar (1988) buied thees ways in which to view afirmative action which can aiso be

P L] for img @ an afirmative action progrem, Firsl, affimative action can be
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sen B8 & legal remedy. As nobod above, employment practices can ofien be unintentionally
discriminatory. For axampse, & stuty conducied by Twiss, Tabb, and Crosby (1980) showed that the
format of presentad can inf ainer discriminalion i detectsd or not. Subjects
of s discrimination, for each deparment sepasately mhar

g mabesiali. ]

than in aggregate larm perceived (hen was ks decnmination. Thess resuts replicats other findings
of the same sSed! (Crosby, Burs, Cansor, & Macfethan, 1088; Crosty, Clayton, Akanis, & Hember,

1REE), Hance, one good nesscn for Jucting wankioros yEon in aggregie lorm i thal there &
wmmammmdwmmmhmd

ar afirmative sction plar to mibgate e eflects of pas discrminaton,

Almo, sebetting quaifioations for succmialul job par and then eviating appl

gly can serve 8 dis y fanction If thess qualfications are nel essental io periceming
the job. Fecenl court cases nave ind d amployars 1o b mors caulious whan defirng
qualificatians. hisdad far ful jobs paert (Glasser, 1988, Hollowsy, 1085) and ta develop
en ciin i 14 wvalual chclatos (Giasesr, 1988). Howsver, opponents of the legal
reemady viow 12le AMTRAthe action sorves A% & Guots sysiem jestablshing numerical gosls and

|- This wiaw had all afiralive sction programs entsl strong preficental treatment

which i & common msconoaplicn aboul The nabwe of afrmative aclion.  Although all aftrmative
action programs da nol and should ned comsist of quola systema, Dlasser [1885] argusd That R would

ba dificill 1o de P I amglaymant p withoul some guaniifable measune,

such a4 & numarical goal of timsetable.

Second, Glasser (1800} noled ihat some foems of affrmative action can be seen as
compensalony opporuniy, Memben of cemain groups are gien credit for thee moe, gender, of
slatus dus o being dicriminsted against in the past on this very basie. For axample, veteans &s 8
group were drafied inta the war without & choks and condegquently iost lime. education. and economic
bersfis. The Vietnam Era Velerans Resdjusiment Assistance Acl of 1874 was enacted 1o compensais

for tha. Some couid engue that Blacks &s 8 group were appresed 1of years and wera diadvaniaged
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because of his: ihus, afirnative action was snacted to redress tha - Yol soma boleve mco-based o

senbased compersation is nol The same as i i for Bity and G (1990) state
*prafecontial considemlion on the hasis of mce differs from gratetul fepayrent for service 1o the nation;
mara genersly, Granting people rights mersty becaume of thair mce difars fram grouping toguthar
ndividuals with the same pressisting rights and claims® {p. 24}

It seams mal whether afirnaties Bclion b viowsd a5 B COMPENEAIOTY Sppofunly depends
upen the benaficary group in question. Because velorans have “contribated” ba the welfare of this
great nation and in the process lost valuabies sech s tme and educaBion, vatefans wane accorded
protective status. On the other hand, Backs and women would ba given spacial status only on the
basis of othnio backgrownd of gended, Ir many peopla’s eyes, his shauld not consitule

tory action, R i P shown Bhal thens are varying liseli of deservingness whaen £

. For

comed 1o comp wie, vl sludies have shown negative reactions

toward afirmative sction p i ml mineribes and woman Bul not loward tha eldery

{Murrall, Distz-Uhior, Gaariner, & Droul, 1894) o individuals with deabiites Mz & Platania, 1003

Murredl o al, 1004]. Thus, the question of whal sheuld L = ¥ OpE Wty has

egabed much dabalba.
ml-mﬂmm‘m“mmm
|Glassor, 1508). 1t sarves &% A mechanmm Feough which far and vsible represeniation for minorities

snd woman £an be ansired. Ore criicism of ihis siance i thal affimaiive aclion programs will give

prele L] s s ard women (8.0 Loury, 1684). Convensaly, i will discriminate
agairst equally gualded or more qualified Whilss, Holoway (1983] axseried thal this is ane comman
mispercepton of afimatie action progmms.  AMmmalive acion progmms can be mplamented in

diffgrent ways and do not My Buggest undeigqualBied minorties and womaon will ba hired

[Glasser, 1688). AMrmalive action prog grd to Y employers past
practices alow the use moe or gender as n plus Bctor in the selection procass after the determination
that applicarts have mot qualifcations (Bermel-Alesander, 1900; Glassor, 1088; Pottigrow & Mastin,
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1587 Tumer, 1960 However, Goftredson (1982, 1950) stated this can lead 1o a lowering of
standards of & minimum cutol, rather han seiscting from the mest qualifiod Anathar concerm & il
Whites, wha Pave ol been dirsctly resporsibls for discrimination ane Beng penalzed, ofen called
reweren disorimiraton.
Summary

I summary, afirnatie scton s mandalory for contracions necsiving fedenl funds and
irweluntary for other crpanizations wishing 1o remedy past discrminatony practices within thesr
arganizstion specically. Bacauss there has been much controvansy over the policy of afrmative
mihmmmwmmhmmm
affirmative action progmms. I order 1o shed mate kgt on the k5o, i B approprate 1o Mview and
dncuas smpeical data mther than fshying on polRical apinions in ing A action. in the

et action, indiidual’ pecceplions, alitudas. and reaclions 1o alfrmalive acton progmams will be

3 d, s wall s p ls theanas lor Thesa reactions.
Aeacticns bo ard parceptions of affirmative sction

Theew have boan several shudies conducted with the goal of describing peapie’s reactians i

acticn progr Cansisent difh t man and and Whites and
mmincrities in Their aftutes ioward affrmative aclion progamma haye been found (eg. Kvitz, 1662
Wemvir & Platania, 1983} Ressarch alug incicates that individual’ belefs regarding componants of
affirative action programs ane relaisd (o ther attituces ioward such programs (e.g., Ktz &
Platsnis, 1993). Thus, reactions |o affirmative sclon plans and the theorss that have been applied 1o
anplain these neactons will be discussed.
Rasctiony to AMrmative Action Programs

Thara have Deen varcus ¢  wiudas o % On people’s opineon sboud affrmatie

action. For axample, Gaokiemith, Cordova, Dweper, Langios, and Crosiy (18080 conducted & case
study analysis on indwiduals’ sntudes toward o newly implemantad afirmative Bcticn progem al a
il aris colloge for women. Becduss B group of studerts proteiled dus 1o ther leck of input into
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ihis decision, the adm conducied jona to provide informalion to tha : Moling tha

m‘mhmﬂm.umﬂﬂlmmmhm
dm-muumhmmmmmmhm
Amudes toward afirmathe acticn wers geneally pesitve with no diffetences sisting batween
iudents, faculty, suppon stafl or adminstmlan, Only 0 modarate relationship was found Babween
afsides amd amount of kndwitedge of the afimathe action progeam. Garcder sflects ware sxploned
wting only Gcully, suppor siall, and adeinistration for analyses (o = 47), since thers wers no males
i e student sample. Wamen tended to have more posiive aftifudes than men, yet both gender
roups ware simiar in thesr knowiedge of affrmate action.
wdﬂhilhﬂ“mMMMWMMuﬂmﬂl
altibades ioward affirmathe aclion, However, Goldsmith i 51y {1080} resufs should b lepeated
Witk caiition for wevens| reasans, incisding emal sample size (n=82) and (he possiiity that subjects in
nmmmmﬂuhnﬂrhﬂmﬁmmw-nm
This secend potertial mitation is supported by studies that will be discussed laler which ingicate
difturend componants of affiematve action have @ differsntial offect on aftitudes. Regardiags of whathar

subjeeis wane responding L2 aMrative action &l the unkerily or to affrmatve acticn i genanl,

Goldamith of al's conclusksn conflizts wilh dwtians for e ing e atfrmatve

WEtion proeg For ik, 0T Py hive 8mp 1 e g at

informing/educaling smploysss about affirmative action (9., Crosby & Clayton, 1990}, Providing
mlaysos wilh icn about the nabss of atirmative action plare may prove 16 have 8

posiive efect on attihudes loward afirmative action programs. Feseanch has shown that mary

inclividuals are both mininformed and ursnd  (Kravitz & Platania, 1982, 1993; Kmviz, Sunson, &
Malio, 1060:4); thay do nol know ihese prog are designed to ba teemponry and can have many
diffaren companents.

Ancther shady wes conducted using affemative action officers and sdministiralon af numercus

h e grasting. and com b fhes (Tickarype, Scollny, Bokemanss, &
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‘Wood, 1088). The sampls of 1,884 and 157 afirmative action oficens: only
5.7% ol administeaicrs ware non-White whereas 44% of affrmative action officers were Ron-Whits.
Although bath groups bebeved afimative action was naodad, sdministraon wers less liely than
affrmati nction offows (o bolewve affemalive sction had made an Impact on their campus. For
mm.mmmhmmmmmmum
action but this did net hold for afirmative ction oficers. More specifically, wemen saministmsan,
younper administmions, and admisisiraiom wha had been i Sheir position & shorter length of tims

pended 1o disagres hal affemative action progrems had made an impacl on their campus. Alia, non-

Whita % Dalleved that s had beer made for wores But ol tor non-Whites.

i, tnnded 1o that hiring goals for women and mincrigs wers noedod: wheroas,

affirative action officons egreed these gosh were nesded. Howewsr, younger, lass sanior
Mﬂum“hlﬂlrﬂﬁmm“muﬂ.mm
administrators. This study lustrates the difening of opinion of cficers and adminstrators regarding
parcaptions of atirmative sction's impact and hiring goals.

Fiisegsl and Smih {1803) stabed Thal sthough Whies may spprove of progmms which aid
mineres In receiving an equsl cppontunity for jobs and education, they tend 1o appcse affrmative
action. But there ane vancus componants of afirmative ction thal can have a dfsenbal mpact on

afifudes. Firsl, framing can have an effect on The Mepondent’'s o Ehe affir Bctan plan

(Kindst & Sand 18004, 5 d. specific i nis of an afimative sction plan can infusnca

reactions as woll For examgile, individuals isast e quota hiring. whees & cenain number or

proporon of 8 minority Group ane hired, and prolorental ireatmant, whens 8 minceity applicant is
praforred @ qualifcations are ¢ompambls | 1900; Whsegel, 1985: Kiueged & Seih, 1088
Kravilz & Flatania, 1992, 1963 Kravitz. SSiescn, & Melio, 1854 Velloux & Tougss, 1889). However,

individials are more favonbie toward training and recrultment eflots. (Arfhur, Dovenpike. & Fusrtes,

983
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Erpming. Tha concept of framing reles to an anganizing mechanism which produces structure
ameng Bs and ing of thess {1 & Modiglani, 1987). Kinder snd
Bandors [1980) hypolhesized providing o particular Fame would imhuence how individuals understand
and roact to & particular subject matter, By using & 1085 Naticew! Election Piiol Study of 380 peaple,
{ive rosBarchers varsd s tama of aSirmative action progmms designed to help Biacks: one reflected
v epinion of advocales by staing & was needed for ‘remaeddial action” and o mfleched the opinian
of epponents by stating & was an “wisr advaniage” or "revente discrimination.” Results profiled
\Whites as conbesting affrmatse Betian in pasonnel selechion and colege sdmissions in all three
framing conditions. Hawever, feslings of anger, disgust, end “Infurated” ware xpressed more in the
wnlair advartage fame, Framing afiocts were also found when ] al

opink of afirmalive action, For wia, when akked 1o think of afmatve action in reverse
discriminaticn larms, seif-inbres], coliective growun's inberest, and enhancemant or violation of
princiles ware imponant coraidemtions i formaton of an opinion. For tha unfair advantags frame,
racial prejudice attituches toward the palicy’s benelcianes vwas the mast imgonant sMecedent in
forming an opinion of affirnalive action. jent arafyses wied nol conduciad tor 1Re remsedial

affacted by the rimes than indhiduals who were mone imlormed. One main implcation of (he sludy &

that afitudes toward aMirmative action may change depending on how the policy W presented.

A . e clve o s that rames are provided by the polical culline and, 1o same
antent, Bur spinions ane dependent wpon this poitical cimate.

Similarty, Taylor, Doverspike, gnd Alsxander (1681) found that how the program s
communicatod wil afect people’s reactions, ARhough mosl organizations jusiiy afirmative action
progrms based on ramedying past discrimination, thair research supgested the fotus should be on
squity. Tougas and Veilleus [1588) nobed thal wommnen in their sludy protered afirmative s2sion
programs that ensured iar treaiment rether than progrems emphssiting the mmedying of past
dncrimination, Yet, Nacosie [1665] found that by providing histonical information regarding tha
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rmitution's past dacrmination served 1 hegnion subjects’ resctions of lumness toward the procedure
ulized, Subjects recehving this information fsh more desarving of the outcoma than subjects not gvan
this informaticn, Similarly, Ktz et l's (Y964) study respondents lvombly sval d affy
actien progrms for organizations with & hislory of discrimination.

Murredl of al. [1984) conducted & recont faming shudy in which they hypolhisited and found
supparn for m policy efect. Affrmative action poficies phrased as preferential insalmaent o revense
discrimination warn seon &% ghing no jultfication for the progmm and consequanty ware negatively
g h I injustices of achieving dvansity wers
parceved as proviging justficaiion for o progmm and posftivedy influsnced one's aftitude ioward the
affrmatve nction pelisy.

Compcnents and Targets of Alfveasios Action. Severm! studies. e axseused the belie
regarding components of affemalive sctian prog L of Foer como ta. he Felstionshg
batwean atifudes and belefs @nd evalaton, and hical diferances in this relatisnahip

framed &

Witz and Platania {1963 had 103 sludeni subjects complele a questionnaire asking ther afitudes
toward componants of a face-bassd afirmative action plan. The components seen as most likedy to
b true of an affirmalive aclan plan wene provision of information to the govemnment. use of guolas,
and hising and peemoting & certaln number of Blacks, The use of qustas and hisng/promating &

caran numbe: of Biscis wors nogabvely relabed 19 AMIuces oward aflirmative SCION prOgRams; v,

e WIFERGas] REgatre T A componerd of B mece-Baned affirmative action prageam
and toward thal proge o whae (e component deall with forcing argarizations 1o
hire unquaified Biacks, ARhcugh This comporan pead M L, gabo it whild

alss be noted ihal this companent is nol an slemsent of lagally-defensinle afirmalive action plan and
‘wih rabed Aa besmg wery unibely of An affemative action plan by subjocts. However, for soma
affirmative action programs thal illegally lunction as guotas, hiing ungualfied Blacks jor amy othaer
Trget groug” members| may be & lkely component of the program.
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When svalialing sach somponent, subjects indickied (Fal & mce-hased affemative action
progeam that fereed hifing of unqualified Blacks and ubed prelersntal eatmant wane mos
unfavoeable: programs that d d tion, ignoned mice, ueed mcrutment &nd training
jpetoniial ampioyeas rather than training present employses wens amang the mos! lrvoeakie,
Evalsatians af the comaonents ware mone highly camelted with afifudes 1oward e mce-based

affemative action progrkm ihan mitings of how lkely sach T weould b inck nan
afmihe action pragrem. Demographic difiwences were roled na fermales held mare postive
alitizdes regarding race-based afumatie sclion than mer. Blacks mbed race-based afirmatie acton
mare poslivaly ihan Whites with Latinos taling betwean ihese two groups.

Erawitz and Platsnia (1963) conducied & similar study 1o thair 1082 ressarch. instead of using
race-based aMirmative action in genenl, this study manipuated the target of the afirmative otian
used in ther 1992 study, resulls showed thal mesl reapondents beleved affrmalive scton woukl
imvolve providing indormation 10 The governmenl. uEng qUEtad, hinng Bnd proemchng & cormin number
of peopie of A given alabus, comdenng slals wiven micng empicymen! dociliond, and addtionsl

ding. Mos! responcents did not beleve affrmative action programs would nequire crganizations
1o hira unguakded applicants, to e on the basis of Krist properensl hinng ignaring sppicant
qualfications, o 1o disregard race.

Ag in Ihar 1892 shudy, the ressarchens lound thal svaluation of the component was mone

redated 1o attibudes loward aflemathes sction Ran how Bely the companent wat pecelved 1o be true.
For mary wuntavorabile components, e greated the ikeliocd the compane! was pancehaed 1o bae true
of an affirmative acticn plan, te more unlevorsbie he alilude towdrd affemalive 8cton. Likewiss, for
wiveral lavorable Lems, (he grealer (he lkslihced the component was seen 1o be true of the plan. the
e favorable the afitade 1oward affrmative action. Womaen lended to evaluate affrmative action
msare favorably than men and Biacks tended 1o evalaste i more postively than Hisparics or Whites.
Cher research has found the same in which wormen and minorty shodents hald mate positive
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aitucdes toward affermative action than white men [Dovidio, Gasiner, & Murred, 1904). On tha obher
hand, Murrel ot al. (1384) found the opposite; women held more negative attitudes toward atirmatie
action than man,

Krarvitz and Platania [16%3) aho concluded ket he affrmative action langst did not aflect
ovarsl Ettiludes loward affematve action but dd afect svaiuation of indhidual components. Far the
o8t pan, indhviduals were less inclred to oppose consideniion of status, prefersntial trestment,

hiring of unqualifed amployess, and mon & bie of trsining emplcyees whan the targel was an
indviclianl with & cesatsify

Bated on pasl resaarch, Kmviz of al. {1994) furiher explored people’s i to affin

nction by firsd delermining how pecpls define quoias and prel iad tr Tha most
definiion of quolas was a procedure in which & cerain number of 8 minorty Group Ane hired
Preforential treatment definilians were mans AMmBIguous with most respondents manticning specisl
ireatment of tavertiam. Surpnsingly enough, 40% of the respondents did nat know any information
regasding afirmative action, Crvonll, the results replcated el other h. Propertional hiring

Baned on e number of guasifiod mincety applicants was proferred to quotas and proporticonal hiing
igRorng qualficaticns, Alhough woak preferential freatmant was svalsaisd more posissaly than
sirang preforential treatmand, @ was o2l diskknd by those groups who would benal the mosL

FemvEz of Bl (1902, 1093, 1094) noted thal athough respondents supporied the abolishmeen

of and prog hiring based on tha of quaifiod apy thay did not
belgve these componants would be included  affimmatie sclion programe. Thay belk
quolas wene more lkely and Gunnlly wers e & blg. This indicalsd respondents were nol

wall indarmed reganding the law underlying afiimatie action, since guotas are llegal unkeds mandaled
by ive counl. ARemativaly, their belels may be an i of soms nfbr achon

preg which, 1o larw, i as quota prog . Lack of inft o misinformation

regarding legaly-admirisiered afirmatve action plans could have influenced thar negathe perceptons
of such plans. However, Goidsmith of al's (1906) shady may argue aganst such an inlerpeetation as
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irvers wars no dieences batesen individuai’ amourt of knowledge of the afimative acton plan and
At toward afirnative acticn. Meaning, individuss wieh & greater knowledge of affrmative acticon
programs wers not more likaly to hive favonsble attiudes foward such progams,

Thecdss snd Concepts To Explain Resctions

Far the number of reactions bo afirmitios action, thers seems 1o be a5 equal fember of
theares i axplain them. To fully undenstand pecple’s reactions o affitmative sction and thair
perceptions and afitudes of afficmative action, & would be usell 1o discuss underying themes in
Ihveb@ reactions

Process-bevel lssies. Many researchers have taken the appeoach that in ceder fo undaerstand

afirmative action reactans, i & aao y 18 amp tha speciic p Fvelved mate than
just the cartcomes of the process (Arhar, Doverspis, & Fusntos, 1992; Nacoste, 1987h, 1990; Oulr,
19905 Hence, & datinction betesen distibubive and procedural justice is imporiant. Distributhve
justice, macropases, encompases iU sumounding the faimess in resling outcomas; B is an
ouleame based vl of analysis. On the ether hand, procodusnl justios, microjuslice, paaing 1o the
maarn & machanisms 0 which 80 GUlcome of decition & meached. | s baled on procis-livel
mmFm.Mm&mMWEMIHWJMM
1985, 108Tn), Whether aralysi of affemative action progmms shouid be approached from an
sulsame-level (8.9, Claylon & Tangr, 1988) or from & process:level (e.g.. Nacoste, 18870} is still in
debals Most people recogrile thene afe mmporiant paychological ing affimmathes

mciion, along wilh econamic and polical enes (Nacoste, 1987, 19600 Yl Nacose (166TE) stated
that relying on the identifcation of culcomss alone brngs Us no closer 1o underslanding wiy these
afacty oocw of how 10 proven] nagative conssguences. Thus. by analyzing and undemsianding
precens-level tyinsg adfrmative action, palicies can be designed and changed im order to
mesl groatsr approval and lsssen unfavorsbls out | 1987h).

Equity can be seen as one of thee principles underying disicbutive justice (Cayton & Tang,
1908}, Orne majee probleen wih the oquity approach. hewene, 8 that it does not allow ona o predict
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how Ehe benaficiary and nonbeneficary will Iry 10 resices oquity. Benefcianes may exsrd more eflor in
orded ta compenate for the plus” factar added 1o their equation that Whitss did not teceive (Le., see
Iimpoater Syndrome and Productivity section below). 0n e oiher hand, monbenelicianies may
decrsase perarmancs slorts in order fo bring about & perceled balince. A secand erticiam of
wquity thecry i that & fails io comsider the iact (el not &l affrmaiie Bc0cn PrOgRaMS Bre e SAME;

thase progmms are implemented in & varety of wiys (R 1984) and omg different

P s in the p {Macoals, 10874, 1000) which can resull in more of less fair reactions o

ihve aMrmalive action program. Far axample, procedusal juslice considers fcton such as
deserngnes in rmaching an oulcoma. in affrmative acticn and employmaent lemms, delsringnes i
wanluabed i b of paromrance of achevemant crbeta, Alfemalive action programa may vary in
hoir emphasis on universalistic crffoda (¢.g., padoemance) virkus paticularstic crileds (0.9, raoe,
gonder) which impacts g  of & (Loverthal, 1980; Nacoste. 1887a). As ohe might
gudss, universalistic oritena are seen a3 more levorabls becavuss thiy are associated with the il

principle which slates the mosl qualified wil be hred (8.9, Gottedson, 1900}, On the other hand,
paricularstac criberia would be viewed a4 leas favoreble Decause They &re seen 1o volate he ment

principie
In wupport of this differeiial effect of istc versus | critena, hacoste (1985)

raplicaled Austin, Friedman, Manz. Hocs, and Pregerson Balfs [1877) ressarch. Austin and
fleagues [1ETT) Pl 1ha wffects of “treormba, OF beregnly motembed, discrimination ' T

of o dis was defined a8 an afirmative action progmm with tossl
waighling an paiculansiic créerin. From the siudy. the sulhamn concluded That reciplents and
nanrecgrents of 1he lavorable affrmatve acton plan reled the dession process B8 uniair even though
e starciards of daiibutive juslice ware mel, Nacoste (1885] critiqued the ressarch in thal only one
by of proceduns was manipolated. Thus, Nacosie {1B85) included two procedunes in his sudy o
sk & coempar Thas e ondition siated hat group membership as well as

achivamant wera wed in d Ihe selechion Seimion, wherasi, Me fevene dncnminadion
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condiion slated group membership was The crly Beter in basing a Secision, Tharelere, one
emphasized universalistic criteria and the other parsicularistie. According to Austin of &l (187T),
afirmative acticn I sean as gonsrally undair: this i most Akely dus 1o the fact thal many pecgle
belwes affirmalive acton programs 1o consist of guota syslems (Kaviz & Platania, 1002, 1093) Yel,
the results from Hacoste's (1985} study depictod & maln eflect for procedurs n which subjects i the
unhversabatic condion viewsd tho peocedure and a3 more poskie and moes Tk
than subjects in the panticularistic condition. Thus, one may argus against Austin ot al (1977) and
conclude hat &bl aferatye Aclion DrOQIAMS Are rol Fecossanty soen & unhi.

Mot orly can the decsion crilera of affrmalive acticn influence people’s reactions, but Ao e
Sage in which these progeams targel can make & difieence. For susmpls. A ot al. {1992) make
the datinclion betwean “sof” and “hard” forms of afirmative action. Beneficlaries and nonbensficiares
fend to respond move tavorably toward “safter” forms (e.g.. recruiting, training, o goal-setling). than
“harder forms je.g.. emphasizing quotas). This idea is supporied by Tougas end Velleus's (1908)
finding thal subjects & the ol of dmcremFatory RoREsiates procedkiies e wamen and
fraining woman in imenvidw shills more than prefenental treatment.

In k. resmarch suggests affrmatsee action is not perceived as being absolutely unfair. For
wmample, by weghling the decision on mone & bie criteria. such as unhersalistic, and providing

“m“mmmmmhmwwh
reduced. MMImwmﬂ“mﬁmmmmu

g programs for applicants and rit, may face less disagresment (Adhur o sl 1693
Kravitz & Platania, 7982, 1993}

Colleciive Relative Deptvation. Colectie relathe deprivation s an individual feslng of
discontent based on the comparisan betwoean one's group and an oulgroup. This B Bnked to social
idantity theory which stabes individuals wish 1o gain & positive ideniity Dy sssociating with a particular
group as long as then are favombie oul of balonging 1o that group (Tapel 167H; Taylor &
Dube’, 1088). Howser, Il one & unabile 1o Sesociale Wik the groun due 1o a salienl classification
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chamctenslic (e.g., gender, race). [Fen colective actions may be een &8 Mo lvarable # colecive
deprivation is present  Affymative #cion has been Ekened 1o & collective action. For mxampla, Tougas
and Velleua's (1088] fndings showed indnicual who igeniiBed with ane's group &nd expenenced
coliective relative doprivabion were mone ol b suppon affrmative action progmms &8 long as the
procedure did not include preferental freatmant

Towgas, Dube’, and Veileus (1887 found thal men who felt disconten! after perceiving women
a8 having baen wrisidy reated in the workiorce (reiative dep on behalf of sihers) were mone

Iy bo suppor affemative action and baleve women's should Be imp d, Veilisux
and Tougas (1988) hmﬂutﬁmrmhﬂm&npdmmmw
reactions o aMrmative action were incurmed; yel, whan men heid feslings of relative deprivaticn on

behalf of others, a more fevombie atiftude toward affrrrative action esulied, The procedurs had n
modéerating eifect as man with strang feelings of colloctive deprivalion and men with feslings of relatrve

deprvation on befall of othem held unfsvorablo afiffudes loward prederental reaimant pragmms;

{l pr g equal opf ¥ ara sndorsed mons Taverbly by man with
feaings of relative deprivalicn on behal of olhers compared 1o man with g5 af collety
dapeivatan

Samiasty, Tougas and Vielleus [1583) found inal the more aftachad men were Io their group,
thve bess fkely thiy wene o recognize thae unfair of womrsn. Thus, if men acknowiedgo s
dacrrmnalion does et and fesl for tha d Eresap, theiey will ba more Baoely B

support affirmative action efforts than men wha do nol el Sscontent for wamen. This can be
esplained by sockl identity theory; threats impanding upon &ne's GrowD, M which & memiber is wnabis
15 laave the growup, can result in aciive eflors io reestablish posikive sosal identity. The ressarchars
conciuded thal posive aliftuces (oward atirmalive action progmms can come abaut il indiiduals
recogrize @ group has been mastrested, feel discomtent with the groug’s standing. and identify with
their own group 10 o groater exber] f in the mistreatod group or o & lssser sdent if in the non-
misireated group. Advocabes of the collsciive felalive deprvalion theory befiova that afirmalive aclion
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progmms shoulkd senphasize sbminating basmars for he mistreated group and stress abdities and
gusbicalions of indeidia rather Than tousing on prebwentisl tesiment,

Rulatod 1o social idertty groups is ihe ides of indhidualism and coliectiviem, Individualism

tefers ba the dogrea i which ndiigual effors and compettiveness B siressed, whishss col
h-wmmmmummmhpﬁdﬂumqq..m
& Rodnguaz, 1887). The in-group can be seen as boing smdar 1o the sockl ientity group (Triandis.
Baontempa, Villreal, Azal, & Lucca, 1988), The Ashur of al, {18832) study included the indiidualism.
collectivism varabie in & shudy kboking al reactions to afirnative sction, They hypothesized individuals
whi wars more individusisne would be less lavorabie of affimative sction Tan collectivist indiiduais,

thair hypothasis was rol supported. One problem noted in their study was the probabitey of
Mmﬂmmmhwmhﬂmmmh
efiocts of indhidusliam are & function of how the in-group i ideeEfed Im thair study, thay delined he
in-group as sccialy st large which may have been boo broad for the sanstrec] af inforest. In which
mwhwmmwdﬂnﬂ-hpﬂgmlmh
afirmative action &s & functan of ndividuaien or colectivism,

Strugtueal Limistiony. Tougas and Vaileus (1988) nobed that § was important for individuals 1o
notice & grown as being treated unfairy. Howsver, Kiuogel and Smis's (1582, 1983} rossarch
suggested that whather ar net pecple befleve sinsctuml Emitations (imequality of opportunity} sxist can
Influsnce reactions to affrmabive sction. Based on 1,308 nterviews, Kusgel and Smith (1983
conciuded that Whites tend nol 1o boleve Blacks thoe any struciursd imitations. This opinion is

probably shaped by the American ideclogy thal one's location in the socisl stimbfication Is & result of
wfiort and ability, rathes than siructuml Gmitations (such &g diserd ination|. Kissgel and Smith {1983)
slabed that if equal opf Y Prog: could be devmopad ta highhght indaid and equty.

thisy would ba met with much lsss acvrsily by Whites.

Tmditonal and Medemn Ragiam. Other ressarchars have discussed modemn racam a8 an

for L 4 o moe-based affrmative action [Gasrner & Dovidio, 1988, Kinder &
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Sears, 1981; McConahay & Hough, 1878], Dovidia, Mann, and Gaener [1689) dafined sversie
rRCIm B4 A lendency for individuals to p biased views agains] Blacks bt ane reluctant io
ciaplay their prejudice against Blacis, unlice dominative recam (Gaetner & Dovidia, 1886), Dovidio
and colisagues |1989) sxplained thal fwa processes occur. Fimt, dus fo the "historically mcist culbune
of tha LLS." and whits lendensy 1o place 5 In the superiar group amengst the
“we' and ey, they sogure negatve foeings toward Backs. A% [he same lime, individuals are
socialired 19 suppon Iraditioral egalitanan walies such as faimess. Thus, biases may east bul may

not e axpreiasd mumhwﬂﬂmmmmmm
e plam Rsell. Oine posnd of inlerpst & thal ressarchans in s ane have y#l 1o incorporale sexism inlo
thaer definitians of medam/avenhe recam. One could sximpelats from the axsling definftion by
repiacing Whites® with “males” and “Blacks” with lemales. However, hefe ki been no research on
the effects of modem/avershe sexism,

Dovidio and coleagues statod that most white individuals would not daplay (her binses and
propadices against Blacks when & would be imlorpreted as o cleasly racisl action, Hewever, when the
siluation & ane in which 1ha peEon would be loss bkoly fo Do Mboked & racit, thive would be & much
greater lsihood that Whites would express Bholr "rue® leslings abouil Blacks. Alo, Whilss would be
more fikely io display their prajudiced leslings I Ihey were able 1o give some other reason besices
racw for iheir nogatve respones toward Backs, Tha aulhon nobed ressarch they had conducted

pooring the ol racism. For instance, when Whitss ane ssked 1o rale Whites
vaisus Blacks in gensmi along postive and negative dimensiona, Wihites are rated more favorably;
hemsaver, thia efiect only sesms b apply across postve dmensans beckuss Bicks are nol ated
maore negatively than Whitss. Also, whan Whites are aakied 15 svahists other Whites and Blacks in
companscn io e, subjects tend 15 mbe themiales highed than ofher Whilss bl even more 5o tham
Blagey

McConahay |1983) defined & similar type of reciam called “modern® of “symbolic® naciam.

Symbalic mciem ooty when individuals learn nogabve reactions toward Blacis whie grewsng up and
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axpress (hese afitudes laler i He ihrough symbolic ramer thisn in direct ways. MoConahay (1883)
conducted & sludy in which i was Pypothesized thal more prejudsssd subjects woukd be mane likely 1o
b & black applicant lower than a while applcant in @ contest with lew explicil norms for egalitanan
bebavicr and would be more Bosly [0 rate & back applicant Righer in conbids with axplicit norms for
egalitarian behavios, Whan there ware few sxplicit norms for sgaltanan bebavior (Lo, rating the ruoe

1 applcan frss wamout | g the mce of ;e other appleanis), & was expocied that
more projudiced subjects would be mons lkely to mbe the moe marpulaied applicant lower whan the
applicant was black. Subjechs’ prejudice was assessed wusing the Modern Rachm scals score. The
rille

wparted the Fypott s subj d in i racam score, they wers more llkely o
e he Black applicant higher (han the white spplicant when norms for egalitanan befavior wers
axphes [Le., race marspulaled appicant was raled after two white applicants) but wers mare likely to
rate the blach apalcant lower when thars were few explicil noims. Subjects with kawes rcism £conss
more Ty i v Dahavior ioward the Black and white appicanis under both

condaans,

These results fend to explain why many individuals state (here should be equality between the
FicE Yol ane nol wiling |0 endcmse programs which can poasioly make squsbly & reaiity. Dovidio at
al [1853) suggested that aversie macism can have mportant efects on reactions 1o afirmative action.
Insdividuals” aversive macism may be conosaled by focusing on nor-mace-relaied maues, such as
qualiications of Blacks, in croer 1o justily Bhelr Pegalive response to Blacks, In this instance,
opposition to affrmatve action progrme are ey 1o e based on arguments of underguaifications of
Blacks comparad 10 0ne's own qualifeaticrs. tathes than dus La racal animoasy.

As monticned previcusly, Murred of ai. {1994) feund that framing an sffrmative action policy in
wuieh & vy that did nol provide jusss (6., prah trsatmanty for i policy led io greater

rusistance, stpecialy when e - group was Blacks. The authors sancluded the resulls
BIpEOted aversve acsm because & polcy winoul justificabon allowsd avertive fracisls to resist
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procecural justice iMerature, pretoreal reatment and reverss dRenminaten s tonssdersd miro
level justificationa; heir justficalion ecturs 8t an indsadual level of anslyais. On the other hard,
achigving dhvaesity and remecating past disssimination are macre Mol [usifeations: they aro policies
il take & broader level of analyss. For axample, hirng & quaiiled minarty over &n squally qualiSed
White would ba considered niair sl an individual level of analysis, H ¥ thin process ware

conlinued over lim, i would resull in grealer divecsity in the workdorce of remedy past discrimination
in the organization which i mons |y 1o be perceied & i 81 @ broaded level of analysis. Bacause
tha policy iming efect accurred in ihe ne justealion condien and for Blacks bul not eldedy or
Individumls with disabiles. the authors interpreted this to mesn sublie prejudice toward Biacks
ecoumed. Vb, cthar reseanch has found thal nol &l groups ane considersd egually deserving for
spacial reatrment; the eiderly and individuals with disabdities are seen to be disadvantaged duas to
Inciors oulside of Iheir conirel. Bnce aversive rachm was nol measured, # is dMioull 1o determine
whathar the signilicant policy effect for Bincks is due to aversie racism or the fact that &s & group
Ehay are nol parceived 10 be of equal deservingness for special Sreatment when no justification is
provided,

Diovidio, Gaerines, and Mumedl (1904) conducted & simiar sludy by maripulsling the polcy
frame (ustficalion of no juslification] and assessed altitude toward Blacks. Again, when the
afimalive acton policy was presented with jusbfication, in macrojustics [erma, € wad Ssen as maore
sceopaabie. Bul, Taimssis wis not & complele sxplanaion of peopie’s alifudes. When the faming
wffoct was parialed. atitudis loward Biacks predicled negatioe aftituces toward the afrmative action
progeam over and above palicy frame and percsved Ismess. When fe trgel was Black, Whites'
afifudes toeard afirmative action was mest negative, Thus, whan the justiication s ambigusous,
subitie mcism may guide reactons 1o affrmalive sction progeama.

Diespile some suppaort for the Modem Ascism Beory, thefe ase seversd crllcisma concaming

e 1 of “moden racism” or sy rmoam” 5 wnd Tallock (to88a, 19880}
prowided & list of argumants agains the consinuct and theory Rse First. the authors moted thal [he



Asirmative Action in Faview 54
three mak sdvecates of modem racam (Kinder, McCorabay, and Beass) Golre the constnct
diferentty but do not aflempt to reconcile Iheir doftion 1o the other existing defnitians, Second,
because the constnict i defned differently. one can imegine the trouble in cperationaiTing &,
Sniderman and Tetiock [1980a, 10065] stated thal the measires that huve bean developsd are simiar
in patues but wlsa include ssme cifferences, They caulionad thet even small d¥ersnces in waiding
can have an efoct on one's reepanss &3 well 08 what it being maasured. Alo, because i in an

B cannot be od using sefl-repor moasures. This makes & éifMicult to
measure.  Third, the cause and affect relationship betwoan ant-black afiect and iradilicnal values, fwo

of the basic

bies undarfying modem meism, & unk And Bnally, i Buthor suggest modem
Mo may Rl ba B eeparwie conttruct Inam oven mciem of "cld-laahioned” racism as advooales of
modem moism tend (o belove. They sialed that past shudies have found i leas! & modende
relatiorship betwean Eha types of racism. H , Bidanius, D and Prans (1992) tested
Sears’ |T088) moded of symboic racivm weing LISREL and found some support for the axslence of

two separnie consinucts of aymbolic recim and radfional rachm. Dovidio et al., (1994) also
aftempilod to show indisect sadencs thal avenhe faciem ik sspasale from overt rackm whan They held
axpressed racial attiiude comtant and found no decrass in the sfisct size for the framing canditian.

Ssitivipreat Ancther theary which may explain regative resctisns to affrmative acticn,
wtpecally by the majory group, concerns seff-nterest.  Poaitive reactions 16 affirmalive sction by
minceity groupe would tend 1o support saffinterest as woll (Dovidic o al, 1994, Kavitz & Platania,
1990 1963). By advancing minorty stalus in employmant. sducation, sis , individuals may fesd a
naniie of racial thread, learing possible economic and stafus iosses [Jecobean, 1908). Yel proponants
of the modern recam view have nol lound much support for the sef-nemal modsl

Jacobson [1885) roviewad old nusism (Lo, oppoalion to inbegmiion], modem racism, and sl
intavust as thay melabed io affematie action progrms. Jasobson posfed that sl three may be
contained within atfitudes ioward aftrmalive action programa. By wsing a 1978 nabonal peil af 1,584
white tespondents. subjects were askod a serks of questions pertaining to medem mosm, oid racism,
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and sefirareal. Alsc. n ecien of cortrad variabies wore astassed 10 saplan what kinds of reactions

mmmhmmmn&mm:-mumwmm

black i of ineep: | intimacy g sodial |, End demogra
varables. Using rogression analyses, Jacobacn keund that he iwe [ypes of rcism amd selmisrest
ware sigrificanty related o afifudes toward affrmalive action progmma, even whan the cortrol
wariabios wons snioned Nl the squation. Howiver, madem aciem had a sironger relabiorbp 1o
antiludes [han old racsm o sef-nteresl. Jacobeon nobed thal his WS bassd on &

national sampde, the resulls ware Mors genaraizanio inan previous shudies on symiboliic moism that
have weed emall, lecal samples,

Surmenary of Theores. In an efior fo undemstand the dilsrent theanes of reactions to
aftematee nction progrms, Kmnits {1863) contucted & shady companrs Levesthal's |1080) justice
pudgmant. mcism and sef-interesl (#.9.. Jacob 1885}, ion ard relatve

deprivation on behall of others (Velleus & Touges. 1880, and Kluege! and Smith's (1882, 1083, 1588)
perspactive. Leventhal's (1880} justice judgment smaied procodiens & seon &8 fair as long as they
safisfy six justioe nses: comsistency, biss suppression, secuncy, clabilty, represaniativeneds, and
wihicalty. Klusgel and Smith (1882, 1803, 1858} puponed fres lacicrs s delermining atiitudes

toward afirmalive action: |a) bele! in the dominant ideslogy (beled thal sveryone has the cpporunity

B D duccekilul economicaly, indiidual mther than stnscturl ecions determinge succesfailure,
nequaity is due o unegusl efonsl: (B) seikinterest (o] spactc belefs and alliludes. In the sbudy,
184 sbudderds svaluated sight difielent programe with cifferen! smphaies (8.9, moe Blind procedunes.
tralning. waak prateneriial traalment, guota) and provided ther asibude towerd rece-biased affemative
in pEnerad and lowarid verious vARADHEE reabng 1o Me heones described abdwve,
The rosifts depicled subjects &3 préfermng progeams in which mce did nol infusnce

playmant deciicns; a1 noted in p Iy e —— A WS very
diahnd. In g the differont thoaries, ra supnord was found for Kusgel and Smith's idectageal
axplanation for atiitudes toward afrmative action. Howsser, There was & weak relafionshio batwesn
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Petazhe deprivation on behall of oifors and atifludes of affrmalive acticn in genemt: yot. mesm balisls
and ssifintarest concams were sirangly related o iiiuces of affmative action in general, Bt the
moal intaresting fincling wass that results supportad Leventhal's justics jusgmend. Faimess reings of
lpﬂemmwmmwmhmqu-m
TEDrEsETIADy, eifucal, And unbased

muu{nmmmmmmmmmmm
inteieal were sirangly related io altitudes toward affrmative action. The suthors hypothesised that
coldective self-interes! would madiate p - | and atitudes but did Rl find suppoet lor
1his. P«wmwmmwmdmﬁm
relativa dapeivation and reiative deprhalion were nat. Thas, I the afrmatihve scticn progrim was
mhmﬂmmmmmm-mmhmmw
groupdel, respondents supported afmative action.

Inlmm.mmnmmummmmnm
did ned predict attitudes towasd specific afimistve scsion programrs.  Speciic affrmathe action
mpmmrununwmmmhm-mhmw
Mmmmmlmmmmm1mmmmm

madisted by firness judg and partially meds by p | sefnteresl, Poweer, collecive
saiintarest did ol modiale this relationship. AEnough recam and sail-interest in ganeral predicted
affhude howard afirmative action in general, aff action in g | didl not 1]

mm&--w«mmmmﬂmmm.uhn
1mm.wanMnmmmmmmw.
Effcis/ecnssquances of asirmative sction
Imlmpuﬂlmum-mmdumnm
unintenied efects and conseguences of affemative action. Akhcugh most ssarch concludes it has
a nagative effect on fies wnd nonbensdciaies alis (Chacke, 1982 Garcia, Erskine, Hawn, &
l:lmy.'lil'l:ﬂnlvrun.ﬂhﬁ.lum.1m|.mdm-ﬂududbwpw
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‘companents of the program.  As. dis d b, i af specific prog:
can infl L o affir we action and may also neutralize such negabve effects.

Afferrative action has been dewcily linked to atmctharess of jobs (Heilman & Heding, 1984,
The stigrmatizaton of mcompatenca je.g. Heldman, 1994}, adverss affects in lsadership postions
[Heienan, Kapiow, Amaio, Sathatos, 193], promatian and lumoves probiems Ferdman, 1908;
Staphenson & Krebs, 1903), social structure ssuss (Bel, 1989), and indirectly b srganizational
commitmen (Teul, Egan, O'Reilly, 1982), Yei, & has nol besn found 1o negaively aiect crpanizational
ravenrdds (Daum & Fryan, 1983} of productivity (Leanard, 1684a; Lovich, Bieel, & Hood, 1588; Stesl &
Larieh, 1087),
ARmctveness of Jobg

There is evidence that as tha ratio of waman within male ses-typed [cbe incroases, woman wil
Bacome mare interasted i (ke jobs whila men beceme duinterested (8.5, Hulman, 1978,
However, affirmaiive action plays & modambing role in this relalionahip (Holman & Hedihy, 1584,
Hailman ard Herliy (1984} used 175 high school sudents in & project maripulating the propartion of
weman in sales poRons (& male besTyped [eb) and ke Easls in which (e pesfions wore acqursd
|menit, preferential Beatmant, o information), Subjects wiee then avked 1o indicate their degree of
interel in the job. When balanced sex rate ware dus 19 preferertial reatmend, negative roacticns
Breursd Ameng man nd wemsn Women wiis moss inbieastad I the 50 when the propofion of

women in INa (ob was high and maed was respansibe for thsr ¢ Man sncwed s mleres] 0
e peaition when i invelved pretererdial irsstmant. regardless of the proportion of wamsn in the
poskion. Ard fnaly, in the na infeemation eandflian, whan the proparise of weman in th job was
Fugh males ansumes women had ananed thove potlions Mitugh prelerestial rsatment whorsas
wenrmen Belioved (he wamsn Fud Aliained Bam Thraugh mart

I8 wewrmn Bl min bebeved women wers less quaified for the job and s the only way they
could have recenved the job was if affrmalive acticn was responaible %or their hire. This interpratation

L] mierl with other h jeee Hedman o al, 1092 below). Women beleved less male sox-
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typed chamcterslics were nesded for the job when fhem was & balnced sex relio and whaen the
position was attairsed thesugh mefil of when no inlomation was provided, This effect did pot hold true
in the peaferential treatment condition which implies job sexfyping, the propamion of wamen in tha job,
and how the womsn cams (o the postion all infuence women's istorest in ths job.

The stigmatization of incompaience

Ona pousible consaguencs of affrmalive action progrms thal hes been evident in much of
reasarch is the stigma hypolhesis (Austin ol al, 1077; Chacka, 108632 Macosts, 1908). The siigma
Pypothesis prédicts thal using ses o fAcE OF BOMS Group vanabie Fenilably Meeuls N e decremen
weighting of ment. Thus, individusls beonging 10 & particular groun ans lell wondaring whather they
ware hired, prometed, sl based on their gualifications or group membarship, This can have o

i affect on benafciarien end nonbenelcianes. Sianger foims of affrmative action might
risgiiine Whites and mambbrs of trgel groups io inpul the sams amount of offort but resull in unegual
oulsames because a plus facior would be ghven o Wegel groups whils none would be given 1o
Whibed. This inequalty or untaimass betwesn Wil and langel Groups could resull in the reseniment

of baneficiaries, gull and seif-douiit among the bensdciaries (Nacosle, 19903, and increassd hostilty
among nonbenaficaries (Johason, 1800).

Whathar there are cscrepancies betwesn afirmative action programa. slting only targel
wmummmum-mmmmmm.m
qualifed m an ssua MMIMIMMMM'MHI}'
mmmmmnnwwum For sxarmple, Garcia st al

(881 hypoth thal minaity app oag Progrm with an afiomative action plan
MHMummmbmﬂuhw.wumn
Wl spled o roj yat, ity i would be viewsd s having mane

‘guinifications. Mummmmmwm‘mmmn
college did nol have an afmathe action progeam; yet, whather the coliege had an aMratve sction

progmm o not had no effect on rings of o fer ¥ applicants. in the A
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#udy, & replication was dong wilh cormection of two confiounds from the first study. Again, The resulls
werg similar, Garcia ol al. {1981) tourd evidence of & Siscounting and augmenting afect for mincrities
and wane able b reject alamalive explanalions of the nesulls, When minorities were accepted inta He
progmam, subjects lendsd o distount abiily and when raecled Fom (he progmaam subjocts fended 1o
sugment shilty. Thus, differontial atiribartion efects oocumed.

Hailman o al. (1992} conduched 8 similar shudy in which they hypothesized that hirng
sasccated with AR Aflrmalive sclion progrmm would Iead subjects 10 atiribute selection af women Mo
& posiion baing due to the progeam rather than qualficalions, viewing the woman as Hes compatent.
I giscownting of qualifications does cocur, Bhen @ was sxpecied o equaly aflac] a job in which women
waile héen 1o be hypically less qualfied and one in which women would rol be seen & typlcally les
gqualibed, By maripulaiing the job a8 sifer & male ses-yped job or o sightly mais sex-typsd Job,
subjects were asked to evaisaie the hires (man. womran, afirmatie action woman) on percesed
competence. ¥When no mention was macke of afirmatve Action, women wine veeeed o les
compatent than man for The male sex-lyped job but nol the slighty male sextyped job, However,
when affemalive action was mentioned, women ware percoked as lesa competent for Bolh bypes of
jobs. Maoreover. afrmalive acton women wiore described a3 being s aciive and bess likely 1o have
been sslocied on the basis of guaificationa

In arder to genamine from e lab slady (o (he feld, & second study was condutied 10 explors
perceived compalenca of affrmative action individuall in one's warkplace. Subjocts were conbronied
in then glatione, srports, and ouldoor siting arsas and wers asked ta All 50t & guestionnairn,
Subdjects were bo indicale 8 close co-warker belonging to a tangel group for their arganitation and
W ikid 1o rale the co-warkes on the axtent 1o which they tel affemative action kad played o ralo in
e co-wariog’'s ire and penceved P of the riae. Cver B0% of the vafiance was

taed f in camp fatings by the degres in which subjects viewsd atfrmative setion had
played a par in the co-workess” hine. Bubjecls befieving afirmative action had & great deal bo do with

Their eo-weoriosr’s. Fere lended 1o rade them lower in competency. These resuls sesm o hold
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megardigss of gender, race (Black or White], posiion kevel in the crganizalion, or lengeh of time in
with the riour. In il dasscrip Eo-wOrnlt wore percobed as loss favorable

whan subj balwvad thay wane on the bass of an afirmatie action plan. Thus, both
siudies tond 1o supper the dacounting of qualifeations when assocated with an afirmative action
program.

Thaew are ssveral criticisms of this rossarch, howeer, Fimst, tha natwe of the second study
Wl & haf-cantoled seiting.  Solicting esponses from individusis & the mentioned locafians may not
control for many confounds. For seample. f responses wene gathered al lunch Bme om workens, i
there o difforence botwesn theas who venture Guttide the work area for funch versus individuals who
@2 polT Becond, the study did not control for attituces towand afrmative action programs.  For
ratence. feseanch has found mal indridush whe hold more posiive afiBudes toward afimathos action
e not aflicled with sel-perceptions of incompaiance [Macote, 1683, Similarly, 0 may be that
warken wha have more positive attiedes toward e afirmative action progmm may nol view thair

gt b o as patent. Third, process-level issuss of afirmative sction programs
wivs nel controllect an mentioned p by, diflernnt = of afferative actien programs may
imal vith mode o leas y. Finally. it is thal subjects make judgments ol compatanca

firs? and then made inferences regarding the role afirmative action played in their selecticn. The
mmﬂnhﬁm_nm"-wnumlmﬂmw

Ingicarty which would make it diicult for subjects (o make judg of compelence fest; yel, i
canral be completely ruled oul.
Surmmars (1891) made simiar nfa e a leademhip Mot by Faning

parckptions ol wemen's qualificalions in arganizations which had adogied an afirmalive scsion
program (pro-affemative action) versus crgarizations which had rejected an affrmntive acticn plan
{anii-afmmalive action). Subjects wane given material describing & weman being considersd tor @
managenal promotice. The materals depicied the woman with &n egual amount of fevoeabie and
unfavormble qualities and was ol least 50% qualied for the pouticn, Al f ‘were ioid tho woman
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wan o be promoied. Men and woman in e pro action ongl ConNdmion Siscounied
1he woman's qualifications and rased her as being less than 50% qualiied for the position, However,
‘woman, bul ndl man, in the ant-afirmalive action progaam viswed thes woman 1o be mone than 505

auaified. B vwas sugpeshed (hal the women were probatly mone capable of ecognizing bamien in
succedding in maragenal posticns; anti-afemative action progmms might e percelved s hindmnoes
n 1o male male sax-typed postion. Becauss of this, worsn viewed the
promotion candidate as having had higher qualfcabons in order 1o have overcome thess b,
Males, on the oiher hand. probabiy taded to recognize these issues and relled on Slereotypical visws
of women in male ses-typed posiions end sssumed They were less qualibed. Thess findings.

somewhat support comenbons thal recogninng wrber b ¥ mnd repecting sterectypical views ol
women i necessary in order for affirmative action programs 1o be viewsd as favorable (Tougas &
VieiBoux, 1988).

AMrmabive sclion may not only afiect ronbenal ' percaplions of & beneficars’

campelonos in lsadeship roles bl aiso the i " sal of D wew,  Hol

Simon, and Repper (1987) Fypothesited selecton of a female leader using proforantial Treasment

rithae thar mont would have a r gt wiloct on bt sall-p P and in tha rola,
regardiess of perdormance information. Based o ressdrch indicating women ase lois lksly 1o be
confiant in loadership roles than man becauss lasdertbip rolos are seon a5 mak sow-typed poskions,
imwmmmmmmhmmmmm
lmmmummmmmwmnm

P treatmant condiion weie mons negale in svalLateg thex perarmance, 1ook s
responsitiey lor posiive CUICOMEs. IR parRlence in he leA0Ernp role ad lkd desimble, and
viowed lsadership ablity e lacking, Hewsws, man were not affectsd by the proceas of lader

W
Dn-mhvdnr‘ﬂldmﬁmmﬂutmhlﬂldmm

hypathesis is g 'he beneficanes quaif far the job 16 e beredcisnes and b othar
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employies (5.0, Tougas & Velleu, 1085, Nacoste (1885 maspulated the qualifications of the
racipiant f the affrmative action progmm as sither baing supesior or inferior 1o ancther applicant. Ho
found Mal subjects in ihe supencr qualiicalion condtion fel more weight was given 1o urkerabslic
erifia (0.9 performancej than pasticularistic (8.g., mce) than those in he inferior qualfication
eongdiion  Supenor qualificalion subj aise displayed mone posiive afect, pomeved the sslesion
procedure and decision 1o be mons fakr, and fol mons worthy of the oulcome than subjscts. in the
imlarior qualfication condition O quastion that comas io mind is whal would be a benefician's
response if hisher qualiications wee egual 1o a nonlangel membar appiieant. since this is what mast
affrmatve action programs purpa 13 do.

Huilman, Lucas, and Kaplow (1990} conducted an sxtension of the Helman ot al. (1687) study

by posiing corfidence levels in women act &S @ modembing varabis i the prefersntial seisction and
soll-porception of lsademhip abiity relationship. Resuls showad thal wemaen in the preferential
salection condition peovided with no performance indormeation hald significantly more negatihve seir-
parcaplions regarding their perormance and sadership abiity and wern ks lkoly 1o perit in the
Isaciorship foke than women in merk based and preleential peatment wilh postive performance
information. Ao, women in the poal il wolection condition previded with parh

information showed similar effects as women provided with no irfarmason, Howener, woman in The

praferantial trealment prowided with poalive parh information wede o different than woman in

the mail based slection. Cn the othor hand, men in the prek with na |
mign in the prah raaimand cendition with posfive parammancs infarmation, and
ragn in the meel based sslecticn depicted no diffe i pnry luaticn, leadership abity,
o desife 10 parsist in the lsadenhip role. Finally, men and women in the proferentisl sslsction
negalive porfarmance indormation condition both sxhisbed negatve seil-views than men and woman |n
merit based condiions, Yel, I should be noted that diterences 551l axisiad Betwesn men and woman

in thes condfion: wamsn v NGl E infermation were more negaive in el el

virw of leadership abiity and weve less Weedy ba pesal than men @ i same in Thia.
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supports ofher ressarch that dinds women ane less Skely 1o be conddaent about thair | P abity
than men (Holiman, 1983}

Thass, praviding perfcrmance informalicn seems 1o miligate tha sbgma. ofiects of aMimative
wction: h , aithest has d that the specificity of the informaticn i important.
Hailman, Bleck, and Stathalos (1984) replicaled cther sludies’ resulls in which individuals hired undar
an affrmatve action program wers seen as lsss competent and gualficaions were perceied o play a
mince role in aslection decisions.  in fact, thess indricusls wees 5een &5 pariamming mo dffersnlly

than individuais who padommed poordy on the job. The same sfisct cccurred lor pemcnnal

whech ind & daming affect that could polemtially afies! premotion and
retention, Ondy whan performance indormation was cearly success information did & mitigate nagative
campelence judgmenss due ko bang iated with an affs actian peogram: If (e ieformation
wak Buccess bul nol ciear success, 4 had no efiec! on moddying negative competence imerences.
Thess results 18 win schematic mlormalion-p g models ihat sugpest once & schama i formed,
ambiguous information can b dabamesd to support ome's schama oF Siiered (see Sangor & Mchillan,
1B6Z]. It is oaly whan Tha choarly he scherma that i s d. Ona mow

pastive pale, though, negatiy ansing fram baing associslod with an aMrmative sclion program did
Nt generakize 1o ofher ch ics of tha jual such as inbe i akila

Thisss results indicals that when preferantialy sslectsd without being given any perammance
irdarmation, women lerd 15 view Memselves bokow averdge whareds man percais thamasives sbove
wewemge. Thus, weman can bo differentially a¥ected by preferontial treatment stustions. The authors
sugested that thair ndings do ol imply that s stustion wil sl for all woman end all postions.

Wioman wan higher ioveis of confidence snd weman applying flor lemale-sex-typed jobs may ned fall
Vit tO swch negalive of prek Yot as indicabid by in the present
whudly, sush negalive effects can be prevented by focusing on the woman's qualifisations and

previding chaar success padarmance ink jon in prerh [ stuations (when sccursie)
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Fisdatnd 1o lsndembip ieeuss, Helman, Aivers, and Brest (1951) perlomed & sludy in which it

was proposed that parcedved. not [ust actual, preferentinl selection stuations would diflersntinly affoct
task selection for women but nat man. The suthors moted that task sslection can have imporant
implicaliors for empioyees advancing up the ofganizalional mdder. Sokecting mone dfficull ks can
improve ona's chances ol providing competence and ambiion information io one's supsniece, Malos
and fermales wore randomiby placed inta sther tha mant based o preferential treatment seisction
condiions. Thon, subjects wone given & choioe Debween feo tasks, one more demanding than he

cther. Results ch rited prod waoman ch @ he lews o ding of the twa
taskn and evaluatng their managerial abity loss tavombly Tan ment based women, Dn the othar
hand, ihare were na signiicant dis man in tha | treatment candiion and

A second study in Helman of al {1991) was conducied to sxplore e sfecis of womon's sall-

nac o the ebecti thad and task selocti it p. Woman were randomly placed
inta ane of (Fiee conditions (ment based ian, preferantial selection with posii

infarmation, and peel | with na infl i, G sl wane found to moderats
the melatiorhip b d and task selsction Prelemntal selection women provided

with positive perfiomance information were man kely B0 selact e moens dScull of the two tasks snd
avaluates their abilty lavorably. (hese women were nol significantly diferen] bom mecl-based
mplection worran. Howe, pred al selection wemen ol p | Wit Enis infoematan wers

wignificantly mors ikely o select (e easier of the fwe tnsks and svaiustod their abilty unfavessbly.
Algo, in both studios (ie. Helman of al. 1980, 1991), subjecss chosen on the basis of mont abys et
the procedure was mone fair than sulbjects in preferential selection methods.

And finally, in & recent study, praleremial ssleciion of wemen in decsion-making posions was
Boan & having an adverse effect on fhe selection of same-sex applicants (Hedman, Haplow, Amaie, &
Staghaton, 1683). The basis for the argumant was based on sosial iGeiy theory and nogative
perceplions of sl Firsl, prev e, il tha likelhood of negatve sellsvalustion as
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& rosult of iatian with prelensniisl beairent. 5 wl, socl idenily (heory slabes if thers are
Pagative associations of belonging bo one's grewp, indhiduals wil athemnpt 1o distance themsakes from
that group (Tafel & Tumer, 1979} Thus, & wes hypoihesized that women huving negalive sell
based on prof I smboction would reject other women. Mais and femals subjocts were
asked lo play the role of 0 manager and to evaluate & male o lemale applicant lor & subordinate
position. Elberate care was taken 1o ensune subjects ware awane of how fy were seectod far h
position [on the bass of ment o preterectal treatmant) and that the gualfications of ke make and
fernale candidates wers the came. Results supponed the hypothesss as women in the prefensntial
WMmemmmm.Mw‘mmnmm
daticr., eval af petancy, afiective ang hiing praferencs of wamen
cancicates. Men, on the other hand, did rot differ alang these dienensions as a funclion of sslsction
proceddre
In Haiéman and gues’ |05 d study, the ware in the eflects
©f manipuiating the degres of seff.confidance in work-relsied abilty. As dscusted above (Meilman e
al, 19560, 1991}, this varable has mod wischion afects an pareg of abdity. The

ressarchens fypothesed thal women hined uncer preferaniial trealren] peovided with favorabis abiry
Infeerration and woman soloclad on the basa of menl would evaiate mako and famals apphcants

mimilarly due 16 a bob g of confid Iwvnls. e . | trsbmant woman nal gven

this abiity indarnation would tend 1o exhine sel-p ions of PelEnce in a typicaly male job
which results in & lower avakiation for woeen han men applicants. This relstionahip suggested a
wflact of Sanf Fevnis of geil-pacepton of competence on ik selection process and
wvaluation of the same-sex applcants. Again, he hypotheses wars sustained for evaluations on hing
- Ofecirvn PRbiliane, and heng pretwence Furifirmore, proferential
saechon. o informalion woman had iovwer park P ions for th dvirt than those in tha
praferential seloction-poslive infotmation and the mee-based conditons. Whan peromance
ware hid tha Faliianihe betwoen saloction method and evaluaten
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of same-sax applcams disappsand, This provides suppon for & medistion sfect. |0 summary, salf-
jons al comg i tha ip b mahod and evaluations of

SR WOMmen

Angihat imporiant concepd in the affrmative action IBeature which reiates to the sligma effect
Is afvibutions and reward alocstion. The resesrch discussed thus far has shown that individuals make
cifferontal afiributions aboul appicart hires and performance based upon whelher an crganization
has an afrmative action progmm o nof. For organizations with afirmative astion programs, non-
fargat group mambers are kaely (0 belove eget rembers wens selected on the basis of preferential
treatmant instsad of ment. Furlhermans, non-anget group membens ane liksly i3 atirbute good
parformance io luck or chance and poor pefcemancs 1o effor o abilty for target growp membars
(Cronbry & Clayton, 1990; Daum & Fyan, 1083). Based on past fndings that perormance aftributions
can afiect revward aBocation (Melman & Guzre, 1078 Pazy, 1988), Daum and Fyan (1883}
Fypobr i pasrh wauld be diflerent for Blacks than for Whitss in ron-afirmative

nction versas affrmatve action cepanizatiors which wewld impact allocabon of crpanizational rewasds
Dwsux (1978) fownd thal expecied svenis were mone |Eely (o be aliibuted o imtemal, stabls factors
Mearretude, svents thal were unexpected were afiribuled 13 ademsl unetabio acton. Thia, the

o thal ie park of Blacks who wade anseciated with an affrmative sction
prageam would more kkaly be afvibuted 18 inemal lscion when perdommance was low and to extemal
factary when performance was high to & greater degres than Backs asscciaied with a non-afmative
Aclicn pragram, Yel, this effect would be meodenmbed by subjects’ attitudes loward afirmative sction.
On this basis, erganizational rewards would be dependent upon imtemal afsbutions which weuld
Fasull in Whites being highly recommanded for ceganizational rewards over Blscks in genoral; yel,
Bincks in the non-aMrmalive sction condition would Be recommended over Blacks in the afrmatie
actaon conditian

Rasuls found that subjects were leds tavorable boward programs in which gendes or oo
rathar than mard prevailed. H . the p of ab o an affrmaiive actian program and
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the applicant's mes d nol effect sfirit of par o ong ;.
periormance was reiated o atinbutions and significantly reated to organizaticnsl rewards, This
Suggets thal indhiduals hired under an afrmative sction or & nen-affemative sction progmm may not
be disasvantaged whan being considensd for organizational rewards, This s true & long as they are
compaent porh H ., [l was aparimentally manipulsted in the
Sudy by providing subjects with target profies that sleasly indicated high, sversge, or low
m.hmmmhmmhhuhmmmmm
mnamm.hm;mmmmmmmwm
Infikmabe ihe evaiuation of parormance procosa (e.g., Heiman, 1683},
Firady, baing salecied unde: an affrmative action program can potentially sffect work oulcome
me-wﬂinMnHHﬁMIlﬂﬂmMmhMﬂ
it aclion on crganizat ats varables in the employment of managen. Sevanty
mmwmmmmummmmmummmm
impartant in their hiing, Orgarizational cutscme varabies of interst ware role conficl, robe ambigutty,
oigarcraliora! ar vl with work 1o name & faw. The grealer the women
Pemaiod Qonder was &n Imporiant fctal i ther selection, the kwer their crganizational commiment.
mmmm.mmmmumwmm
Petering abilfy a8 &N mportant Woto in seleclion Also, the mor likely woman perceived thair
mﬂmmmﬂmm.mm“m“mmmm.
mmmnm]ﬂnm-mmummmamm
and taunsd the opposte of Chacka's 1682 siudy, Equity theory would hypothesize that job asitudes
mmhmmwwwmmmmm—-nmmn
ghven prefesurtial resiment. Based on ciher ressarch, e authers believed thal sell-canfidence woud
= the i b prafacantial realment and job stitudes. 'Women, who ane moee
Whaly to harve ower welt-confidence, wauld be more likely 10 hold negative job attitudes i preferentially
Mbmmmmm.mmmmmlmwmm
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males i d witvgn againgt them decreased, levaled off when gender did not play a

ol in eemplayment and whon preferantially treated. The same pafiern resullad
for prpanizational commiment but not salistaction, Commiment and infent 1o stay were Bnearly and
cundinearty relaied to percaptions of affirmative action for Semales and males, respectivaly.

Taylor [1984) jound that white womsen smployed by ciganizations with afirmaiive sction
pregrams showed no differences in work-culcome variables such as job and Ife satistaction compansd
1o women in organizations without affemative acticn progmma. In ona of tha few articlos to inchude

ity permep , Taylor thal black men and black women employed by an affematie
aclion ohganization only differed from black men ard black women nol employed by an afirmaliee
action crpanizatian in their desire for an ennched job; thees was & graater desise for an sniched job
for (hose employod by an afrmative actien organination. Taylor aho found that black men who did
nel wark lor an affrmative action organization and Black wamen who did work for an affemative action
alganizalion repofed & higher degres of exciemrnt n e

Te pummarize the sbgma of ncompatence [Reratere, the sbove newults sgnily the extensie
#eczs of afirmative action [prefrental Treatment companent of & plan) on Ronbensdciares’
porceptions of affirmative action bensiciates and benaficiares’ seif-parceplions. Far nonbanaficiaries,
proferantial reatmen results in disssunting the ablsy of minorties in succsssiul perormance
siluatians, augmanling sbiity i ful park and judging benedciines as isss
compatenl. Prelereniial reatmaent may causs beneficianss 1o viow th Sk il P n

genarsl and |sacmbip positions which can lsad 1o differensal task selection, In the long run, Ehis
nffects bonaficianet’ promation opporunities. Hewandd, smphasis on qualfications and periormance
may preciuce tha negative behaviorsl consequences of prefersntal treatment for Benafciaries, Mol
&l the ressarch has ivvohved wamen as the target group and has indicated that thisr sefpercoptions
afe mademted by seil-confidence. Also, the majorty of resaarch in this area has Besn conducisd in
lab instead of feid samings. Future resoarch needs ta replcate these findings in the Bk,
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Furth Niecls o adeln whather or not the same negative efects cocur for recial
Fincrtiea, &8 well as If their sell-percaptions are mod i by wall-condl
Esoectancy Efecty

Mwnmhmm,mmmmmmmln-
M#Mmmummmmmm
Mummmlm.tm.mmmummm
mmwwmmwmdmmhm
that unqualied appicards are being hired. mmﬂmmwhum
mmwmmmmmmwuhmmm\dﬂm
mmﬂpmmmmnmmmmm
o dmp al faciors. M beneficiaries intermak hess low axpectations, n steam-rafing sfect of
n-mm-mumwm & Clayton, 1990} Alsc. I prelerential policies grart
special i to target group mambers who sk skilty com d 1o oifer appli and workers (e.g..
hﬂﬁmww“uhmhmmhuﬁrm
Forformance levals. mmmhmwwnmﬂlmmi
Cliion, 1894). qummmmmmww—mm
mhmnmuwh rh Jusnces of afirmative sction.
Belantion and Prometicn

MMWMMMWHWMMMM
benwficiaries of aftrmateve action, mmmwumumh
in g Ihe numbar of tanget b % had are hirod, these programs may be ursuccessdl st

" and | tion (Ferdman, 1989). Ferdman [1988) d wind in b thal cuftual
Mmmhmm-ﬂmmmhmmmmﬂm
GreUp memban. MMMMWMMMMM
dmﬁm.mmmm_mwmmmum
m'&nmﬂqmmwmltmmmwmmm
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TN normative ones. Feed wained Mal disregacding these kinds of effects and group labals can
only save 1o varify prejudi Therslore, Ferd suggadied a pood afirmathee action progmm
mhﬂmhmm_bmmmumuwmmuumnh
emphasis placed on Romaltive behavian, Diherwise, target membes may fnd & cficult to climb the
promotional isdcler. When thers i & low rate of promolion dus 1o lower tavorsbiity miings for non-
Nermative bahavior, Sequent ard veluniary lumover rates for trgeted groups could resul,
Insireci Efiocty
Mmhmﬂh&mﬂdlmmmmmwm.ml

afirmative sction i afactive in & ing the mumbss o prog of underrepresanted groups in an

organialion, diversity issues are patinent. Tew of sl [1862) hypothesired (Mal &s the workloros
mane b o i, the bem weasd experienice less orpanizabional astkchment. Thas

was based on previous involving demograg inbles 0.9, Toud & O Railly, 19860, the

sienilasity-attrmstion pamcSgm [Byrna, 1971}, and seltcalegorization thecey {e.g., Tumar, 1987).
dqmmmmmm-ummmwm
{erganizaional commitment), absences, and intent Ic stay. Suppading thew hypathetes, as
crpanizations b mane sax-balanced, men fowal prgarizational attachment while woman
wmmm.nmmmmmmmm
MMMMMMHMTM.MMMMM

aract lvals in balanced than in make-c d o all-male flings, and miikd mce setings,
rafher than same race seftings. respectively Thmmﬂmwﬂw
thecries., Yet, woman and minoriies were urstiscted by helsrogenety siscts in thair wark unita,
mﬂpnmmpmm.-nummnurmmmnum.
umummm.mmmmmmm
Infuence work sulcome Ihrough mceatng work hite o ¥, & may nlso be workers'

mmummmmwnmmmm
nmhmmmmmm-mmhnm.;mm
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m%hn.mpmrwﬂmmmmmummm
intentions: 1o slay in the orgarization. and absseteskm

Ancther indirect eflect of affrmative action concerns black women, Ball (1986 nobed Black
WOmen afe purporied to Deredt twick as much than black men from affrmative sction effons becauss
Ehey are women and becauss they are minorties, Leanard (158845} nosed that s black woman have
Bbeen erering the in ing black mates’ workiorce entrance has bean

dechning, Black males’ wmpey growth | 385 Master in contracior versus nonoontmEiar

Tems: yot. biack women's growth rose 12.3% fasier, Algo, whils black wemen have besn advancing in
educalional sellings, black moen have ol These trends have resulted in & ses-atio disparkty ameong
black man and women prolossionas. Black women professionals Rave been more Bty 1o remain
“single and childisss’ dus 1o the lower proparicn of svallable biack men professionals.

mwmummmmmummmm
varwhaming TuhmwdﬂummmmmdﬁHumm
mmmymmmumlmmmmmum
Infesrmadion in regard 1o afirmative action. Hence, i is Important to consider afrmstive acton
Tessarch which has taken thess issues inlo sccount and feund less negative siscis. Alsa, aRhaugh
therg has been much rssarch on the negative ofiocts of afirmatie action, There i & lack of studies
identifying 1he posithe aspocts of afimatve sction programs. Faf axample, afiematiee action can lead
b & decrease in lewsuts (Kisiman & Fabey, 1988) and a greater compettive sdge when thers as ne
competency difforences (Cox & Blake. 1991; Dutz, 1990} Duw lo the deficency of sludies on e
mmdmmmmmhnmmmmm
of Ik e afacty of i nogaiive efects of affrmative action.

The impoger Syndroms and Productivity

One recurring eftect of atirmative action has been th issus of compatence, Linksd with

compélence is the idea of the imp ¥ Thia aync I aling for
WMMMMhrﬂphmm-mmmumm.
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m:smmm-hmwﬂ.mmmnﬂwmh
Imposter syrdmme.

Nacoste (1680} analyred cats collectsd by Bhe bratiution for Rosearch in Social Science at the
Univarsky of North Carolina. Ha was mainky interested in parcaptions of compatance and productisity
among afimathes acton Rty el & main eect for solection method and &
mmin eflect of one's apinicn of affirmative sction. Subects’ croativity sell-evaluations weee not afleciod
lmmhmmmmmmmlmmnw-mm
ERcion o Jure, Bhir el on ihe EreatvEy axemise were degraded. Ao, subjects
WiEh more posiive opinices iowand aSirmatie action had highe creathvity sei-svakuations an
! There wiis & sgniicant iMefacion betwesn gender and salsction
|procesdurs. Mﬂmhhwmmmmmm
mm.mmhmmmmm;m.mm-m
diflerence for males betwesn (a twe selection condiions. A marginally signficant intemolion Betwesn
#ttitedes Ioward affematie action and ssection pracedure meant that subjects with mere positive

bty with

it toward affrmatve sctian wene Lot by the sslsclion p 3 in Their sefl-avaluation of
Eheir parfcamrance. mnm“mmmmuﬂmwm
acton ware significanty By e q: durg in making thair sel-evaluation. Mo

qmnm“-mmmmmwm-utluwdu
conditions. m.mnm.mmmmummmm
mmmmhmﬁ-ﬂmmmh'wuwmnmh
Svarcompentasion in the imposter syndreme, Results of this study suggest thet attitudes ward the
progmm can infy F pliane of t  those with more positive afttudes are less likely 1o

banaficiaries arg qualited for the posticn.

mummm.m:ummmmmmww
Consequences dus ba being associaled with and affimatve acten progmm, Hafirup took & mesctions
o help perpactive by dmwing trom Tumes and Prathanis’ work (1991, 19935, Hafrp noted that
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mmmmlhmunmmmmmﬁh
banaficiary may net have been hined or prameted withowt such ald, This can resull in 506 of twer
m-mnm.mmuﬂmnmwmm
muﬂmmwwmmmmwhmm.
mmmmmmmummmdmmm
Mmmmmmmwwmmm Past research has shown
Fral woman tand 1o ba less confident and have lowsr sellefficacy, sipecisy in mascusing saxtyped
rﬂmm--mm_wﬂhwbrmmm.-—mutmm
B ly more conficent in e shouid resp by tisplaying reactance, sxeting mors effert
b prove el abdies. Hatirup's results supperied B haip L SR cive. He aiso
mummmumummmm. For subbjecis in
mmmm.mmmmmmmum
and precedural justics. For silijocts in the preferential ssisction contition. sel-aMcacy was reisisd o
dainbulive justice but ess 50 than in e ment conditian; yel, preferential selection lowssed
Parcaptions of procecural faimass for high and low sell-sfficacy subjects alike. A3 discussed

ly. prok ’ may boen o as By unfair u.g.. Murred of al, 1964).

mmmummmﬂmuhmmum—lﬂ
memmlmmm.mmHMMM|
mhmmmmummmmw-mm
mmm.mmmmhmmumw.h-.t
Hood, 1988; Sesl & Lovrich, 1887). For sxampis, Loonard (1984a) criieized that much of the
mmmmmmnmmmdm.mu
samings. wnmmm;mwmmwhrmmm
Yt.hmrdmnhnmﬂumhmmmuﬂmhmm
from tha highly sggregaied data. Mwiﬂwwmmﬁm
mmmwwmmnﬁmnmmwwumtm.mnm
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conciuded Teia VI, E M11I“mm}_mhﬂwmm
successiul in increasing the numbars of women and minorties i the workpt However, aff
mmmmmuum-nnmmlmumummﬂu
chhars. Hm.hﬂfdﬂiﬂﬂﬂmlhdl#hﬂhmhhmdm
or females reatve to white males. Ford, Kraiger, and Schechiman's {1886) conducied & mets-anadysis
that focused on the differences betwaon efect sizes ko bes mace on cbjective and subjectiva
pariammanca, mmmmwum_m-mum
m.mmam_ﬂmammmm—mg-Ju.n-
4,287) compared 0 subjective indicants |f = 221, 1 = 4,130} Howiver, heir resulls ondersstimass

muumnmmmummummnm

pofamance measune. A significant diflersnce B by v Bnd subjectve parfarmance
mmmMmMmlHHMHWHWm
Subjective fressures as compared 1o obj o of park

snwummuw-:m-mmmh.mmnm;wmu
Lewrich (1687} found thil high effort affivratse sction programs did net resull i1 & decine in
Productivity and eficincy, mmmﬁﬁmmdeWhmu
affemative Bction prog " polcs wnd d differances badween the twa
@roups in productivey. High- and low-afion was calculsted by sublracling mincety ratics (Smincrty
oficers duided by % mincrity papulation in census) from time 1 1o tme 2. Lowich at al, {1908),
tacusing an minarity affemativa action, found that for the lime pericd Foem 1874 10 1984, thens wers ne
mummmmm-mmmmau-wmu
opaation, orime sAkscs, or apprehension of criminads, It hind bean pasted that praductviey could
mhmwmnmummmmnmuw
mmmmm.m-mmm. ¥al, thate was no
MWIMllhhmﬁmﬂmmmﬂlmﬂ
mairiaining & high affurathe action sfoet
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Mlmwilﬂnbnndmammhmuwhmm
T9TH 1o 1081, Asssssing ihe same moasures ol productivity, such as apprehension of criminals, tha
mwh-umm_hmmp-ww-mmmw
mm.hm.HMITﬂdmwmmmhm
mmmumhmmmnmq.mmmm“u
Mmmm“hmmwn“ﬂmummhm
qhmmnmﬂuﬁ.muam&umhﬁmhnﬁmm
mmw-mummmmwmmm
mmmwmm.mmmmm'wa
Mhmpﬁnﬂ_hm*ﬂ_ﬁ
Evaluation of afirmative actcn
Mummm—mmm“m-ﬂh.mmmm
mwm.ﬁmmmu-mmmmm.m.w
hmmmmfoh parary.” § i not For fhim 1o afend past thadr
mmmmmhm-mwuﬂmmu.nqum
lustificatiang for prefeential | s devoid of any dala thal describe the consequences of tha
m.mnhnmpm&%%mmﬂaﬁmﬂhmun
mmmuumuumm-mhwu
mmﬂmuwuu.umwhmm.w
mmnmmhthmmmm-nhpﬂmm"m-m
and facully, Howesve, ','ﬂ%mmmwﬂﬂuw-m
mmuh“ﬂdmmmm-ﬂmwm
of afirmative action's success.
Erphiems With Evaluation Agsearch
Mmmmmmmamm'lmmﬂ--mﬁmﬂ
of underrepresented groups in arganizatisns e problam with many of the shudies is that
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w are done b " conirectans and The pition is thal, # afrmatie

mhﬁmmmmmmnmﬂmmmmm

Breups Than nonoontmcton wha s not subject 1o the Ceder, This assumplion may ba taully because

mary Rancontraciors have implementod voluntary afmative action progems. Thesa progmms may

ROl B4 A figorously supardissd B8 wah contractor fema, but may still show posite afects. Theralore,
mwmmmnmmﬂmmuwMunmm

conclusion that afirmative action i inefiectve, unkess & can slic be shown that the noncontmcteons did
net Fave & voluntary program in place.

Ancaher problem wish ing eflect [ g wh avan in the
Mmmmummmm.mmmwnﬁmmm
axampls, incredning educational spportunities have served 1o mise qualfications and shiltiss of target
mmmu-Mthw“nmﬁmﬂwmlmm.
Also, B is unclear whather growih rates of organizaicns o cther factors rather than atfemative sction
Fave caused the reported increases in underrepresented groups {Lecnard 10848, 1988- Hernsisin &
Muray, 1904),

Effeclivencas of Afirmatve Acticn

AMmummme--mumvmm!

ta ba wad conducied by Aomans |TG68]. Thar authar ressoned that, if reverss disoiminabion was a
reaity, thard should be a noticaabis deckng in whis male dominance in managenal postions snd an
increane of minoris and women wha enter these postions Fomero suggested 1he greatest benetis
mhﬁmumm&mmﬁmmmnmu-mwmuq
minarty. Thua, & compariecn was dons b Chicana famales and whits males amang public and
Private empioyen and labor wnions in Towas, Cailomia, and Ilingis, Afthough tars are diflsrsnces
mﬂmm.mm“mw.mmumm
Batwoan them. insisad, they are inchuided in one category, such as Hipanic®, Trarwdorn, in the stugy
Chicana afs | 4o mll with any of the lisked Dackgrounds. Annual reparts of ihe
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organizations. idémifed the cocupalional distributon of whie males and Chicana femnales in nine jsb
catogarios ranging Fom prolessional bo wnskilied,

Mo siatistical tests wers periormed 1o determing H differences wene sgnificant; however,
F At L d that Chicana & ‘warn rd in ing in numbens inic higher paying
iobs. White mades sl deminsted in professional and managenal roles but wees undemeprsented in
tha loweet paying jobs. Aomens conciuded ‘revers discrimination” may not Be the case for whilts
maked, while *preferential reatment” may nol be the case lor Chicanc femaies, Howover, affemative

actian has been shown B0 De maone #ffective for some groups (.., black jemales) than ot
fLecnard, 1984k, 1986).

Im anothor study, Espinosa {1003 sasessed a¥irmative action's afecivenoss in an
B Ehal was dored the “best-case scenario.” It wan consdensd &8 such Bocause fop
afficals wera ta tha program. the ong was under mandates of Exsculivs Ordar

11m.wgmnmwmmm“ummmum
rathar tharm affematie aclion increased omplcyment sppomunies. Data fram 1974 10 15684 was
wenkialed for achiecsmant of afmative action goals. Goals wens sef for thres levels in the
erganiaticn--iotal worklorce, pay group. and oocupational greup. AShowgh tots) smplayment of
wosman ard minatilies increased. oocupational group Goais wene not met. Espinosa criticized he
mmnumhm.mm:mmmm_mmm
m%.ﬂh“hmwmumhmm.

E o The resuts by the siganizalion were sisled in “the most lvorabl Bght*
He commented thal, had he examined orly the repons without leoking al the dats, he would have

concluded thal goais wene mei. After araiyTing the dats from which the reports wore Based,
cerraking for making specif ipatisral greup camy and yoario-yanr
‘cempasisans, tha results wene not & bie, For pia, when E cantrellod for inflaticn,

mmmmmmmmmuﬂﬂhmmmw Meracwer,
Mmaummmwnmpmwmmmnh



Affernative Action in Revies 48
minarities and radulty showed that y and famale goaks had nol been teached in 1874
wnd only two cocupational groups had med the goals for 1884, This, Espinosa concluded affimative
aclion may nol resull in revene discrimination for white man, Furheimone, fhese resulls guestion the

effoctiveness of affrmatve sction.

Moneover, Aman and Promis’' (1982} study locked at affrmative action's sfiscliveness in
pramation from within for manageral posilions in academic libraries. The auithors ablsined
informnation reganding tve racial snd gended maki-ua of he applicant pool, Ihase wha were
Intervigssdd, nd thoas who were hirsd. Thete was &n equal number of men and womaen who appliesd
fowr the positiona; however, only 143 oul of 2848 applcants wehe minorftios. Flosulls showes that
afirmative action had virkually no effect on the hiting process.

Afrough some reseach resulls guestion e action’s e ofhid rasaarch
supports #, For example. Taylor (1986) reporsd that, in a 1881 study conducied by the OFCOP
(Dapaiment of Labor, 1984), greater percentages of mals minorities and women wers fiprssenited in

Teceral cortractng agencies As opp 1o nor App ¥ 40503 contractons and
28,000 nenconimcion’ equal opportunity repars were reviewed from the penod 1674 1o 1980

ARFpiagh 1otal smploy I d mone fod than cordract: nencaAlRsion

depicied only an increase of 12.3% of menonities and £.3% of wamen n thel workiornee Rgpeeniation
an comnpand 1o an ncrease of 20.1% and 15.2%, ¢ rely, for 5 M | B

wconamic studies have showe afimatie action 1o be genecally effoctve for black males (Goldsiein &
Smith, 1978; Heckman & Waolpin, 1978 Leanard (19845, 1988), using U.5. Depanment of Labor
dila, pared diyrnant from 68,800 contr and % With & grand total of

10 millon employess. Laonand (19840, 1088) discoversd black males and females and white lemales’

iy T n d sighifican®y babween 1874 and 1680 in contrmetar firms. More
spacifically, within cortractor fems Black males, minarty males, white fomales, and hiack Semales

BE of 3.8%, 7.0%. 2.8%, end 12.9% fasier, respectvaly, an white
e
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Leonard (1984b, 1886) quustioned what facton have served 1o produce this increase. He find
Incied 81 complance reviess and concluded Thal BIMaUGH S BN WRBKNSISES in Thae salaction
ProEid lor reviies, Thods wha Rive Been miviPwed Rave shown &n increase in the numbers of Bk
msles by 7,96, 15.2% for ciher mimority makes, 8.1% for black females. Second, growih of the
contractor BrMa 8 an Important taotor afecting aMrmatve acton's efectivensss. Among thoss
thal ware growing snd had mors pastions swilible, sfimstie acticn had & groster

impact on increasng the rumbens of g group memban in the c/ganizalion. RAslaled 1o growsh,
COfpanala dire ratver than i slza was L With Qraaisr gains in minoify and femake
representasion. And finally, grester incremants ware mads for black madss and bisck females’
emnploymant wihin non-chical, whis-collar conlracling agencies (Leonard, 1988),

Afirmative action goal have aise been associaled with gans in underrepressnted groups
raviewed for compliance [e.g., Leonard, 1985]. ARhough goals are seen aa an inbexible quata,
Leanard [1885) stated goals are Aol &8 eflectioe &8 GUOlaE Afe expecied 10 be. Leonard explured that
olipntimes afirmative action goals ane “infated.” They cvenestimale (ke increase in employment for
targed groups b2 be atiained. In genenl, Leonard concluded orgarizations ane not making smpty
promisEs—ihose projecting ncreases do show moreases. Leonand a3 ponted ouf thal mos of hese
rganizations s not only predicting and semng goals for Lndereprosented Groups bul aiss for whits
maies.

On ihe other hand, other researchers have posied thal affermatve action has been too
wffective. Hesmnsiein and Muray [19%4) used dala from the Bursau of Labor Saatislics [1083, 1988}

and he U.5. Depariment of Labor (1531 1o make an itk ol misleading Hiab of the lsck

of empicymend advencements for Biack men snd women  The percentage of Blacks smgicyed was
graphed for diffarent time peiods (e.g., 1984 Chd Rights Aot passed, Griggs deciion handed down,
Unifcer Guidelines adopted). Far clerical jobs, ihe there was an increase in Bhe slope of the Fine for
smployed Biacks ater (e passing of the Civil Rights Act but & slower rate of increass afier this, For
prefestional and technical jobs, thene wad itle increase in [ slope afler the passing of tha Cad
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Fights Act indicating zsle charge in e rains of increass in the proportion of amployed Blacks. dus to
rvtick et it Hi . wihan in and Misray (1994) controlied ko cognitive

abiity, thay found opposite resulls, Firsl, 1090 dath showed Tt thees was a1 boas] & one standand
Geviation Black/White diferance in cognitive abiily for diffarent job sategaries [o.g.. professionals,
chorical, lovwe-shill labar), mmmummmhwmw
abilty compared ta Whites. I theary. Blacka and Whites in each job categary should Be equsl in their
eagnitive abilty I hiing procedures wars rece-blind, However, tha sulhon propased I discrepancy
mwmmhnmmmm Tha suthan showed that whasn
eognitive abiity is hald constant the BiackWhite smployment ratio sxcesds squality in which Blacks
e more likely 1o be hired than Whitss. By 1564, tha Black\White ra%io in professional and technicsl
mmmeMmmumwmhwm’m The
Black/Whits ratio in clencal jobe did not reach sgquaity until approximately 1987 and then i es began
o fime above one. mmﬂlmmummmm;ﬁ
mwmmlmwmmu.t.mmmh
addibion ko such legisiaben increased Ihe proporion of employed Blacks, Because th trend has
cenlinued 1o tha peint of inequality agains: Wiites, Hernasteln snd Murmay impled that affrmatie
mcticn has boean too effective,

for pamctiianers

wlklﬂmmﬂmmammummm_
nmm.uﬂmwmmmlmnmq“mmmn
foderal governmant m:mmmummhm1mﬂmuwh
thought of st just & "good progmm to implemant® Instead, i will b seen &8 an “sconamic e line” for
ceganizations responding 1= (he labor pool (Duttr, 1990). Tumer (1980) reporied thal The Busay aof
ubuammnmmm.hﬁur-mw.dnﬂhwue-uﬂw—tum.ia
Biacks, 10% Hispanscs, and 4% Asians end olher minorties Tha Bureau has also approsenaled that
43 milicn pocple wil be erviening the werdares batwesn 1588 and the year 2000, OF (Fose 43 milian
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workers, Whits, non-Hispanics will makes up 58%, while Hispanics and Afican-Americans will make up
5% and 13%, respoctivedy, Mafry hie speculated thal afirmative action pecgrams will influence the

ned it of crganizatiors. (McEnrue, 1993; Outtz, 1990),
Based on the review, there are mary implications and recomenendations for praciBioness in
schering, ping, ard imph mmmmm.mimhm

o determing afrmative action's overal efiectvensss, whal may be more important is identifying
sampanents of progrima which have been found 1o be efectve. Varislions scross programa may
create differences in efloctvensss just as they craste differences in reactions by benaficiaries and
norberiloaris. The sectons that wil fellow secos 1o dentify those companerts which have been
founsd 1o be afective or have boeon suggested & Tevamble implemental devices.

1 AMirmative action plans should include specific numenc hiring and relertion goals. Thess can
ba uadd 1o assoss Lhe progeam’s effectivensss [Lecnard, 1908},
2 ‘Whather the plan should state 2 &3 goal andier justification the remedistion of discrimination

in nal and promoticn is 6l baing Some supports this view [Dovedia of al,
AERE; Hemvitz of al, 1982, 1903, 1004; Murrell of al., 1994; Nacosle, 1885) while other research
suggests remedial acton i unfair (Xinder & Sanders. 1090). Others suggest the focus sheuld be
mnw-n.1m:uuwnmlvm.imnhﬁ-nmm
discriminatean
:.--mwwmmmwmmmmmmm
b fof olicn (Blanch ‘.lﬂ;mlmuJMkm.Wﬂu“m
will form in kowed-level positions (O Farel & Harln, 1804),

& Tha plan shoukl be cesignad 1o hire propetionally based on the number of guaidied
applcanis of commanity members (Kevitz & Platania, 19930 Kraviz of al, 1994),

L3 Fracttionens should aflamat fo kown waighting of demographic ststus 1o & minim As the
weighting of demographic alus i 50 dous The exbent of resistance 15 aMimative action
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(Krailz, 1993 Kravilz & Patania, 1093; Macosle, 1905}, AMrmalie acticn progrms Bl focus on
mel hiring will be perceived as mons levorakie. Hos , ot h lerds o show that the best
prodicices of job par are cognitve abify lests on which Biacks consistently score lowss (8.9,
Gottfredscn, 1988; Harmatsn & Murmy, 1994

L} Hiring gualfied minonty applcarts within an affrmative action progmam wil reduce the

y difference be el ¥ and majorty smployees (Heermeteln & Murmay, 1994),
This may alsa Eha stig of incomp that suists lor beneficiarks of aMirmative
mction programs.

T Acively recrull underepresented groups (Adhu, Doverspike. & Fuentes. 1992; Blanchard,
1968; Krawitz & Pistania, 1983 Marno, 1900; CFarell & Haran, 1904). When the numbse of qualifed

mincdly and wameh appicanrss are Roliceable 1o employ ep o 1] it o the
program will be evident and ampioyees ara mone [y 1o s PRRCap af Tk

a Rocruitmant efforts shauld be geared toward minorty colloges and uniamities,
Fmincety-crisnied newspapens and publications, etc. (Maring, 1689)

b. Whan recruding. # has been suggestod Ihal providing adequale information [e.g., regquired
o e, mindmum qualifications, s} bo applicants will aliow them to make informied choices
(OrFarmell & Hadan, 1984),
B As pan of an affimative aclion progaam, g gedred toward potential minarty, women, and
applioants with disabdities are mors lvoeabis Than cres ihal Wips! curmenl employess i &

Pistania, 1963). H . training prog ing | are hed b3 be mode favorable than ofher
Sach 8 p imenl (Aahis ol al.. 1992} Orgarizations should be sware That

selecting individuals for training on the scls bass of gender or race may be seen as discriminatsry

apamst e mageiy and rmary b gl

Prowiging bioematicn

i 1 Educale employess on afirmative action ssues—defing what i &, whal i sntads, and how it

wall b il d in 1 crp 1 (Ml of al, 1804 Maring. 19000 Moore & Hass, 1900;
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OfFarrell & Harian, 1084), mmhhmnmhm?m::
SRR, mmmnﬁdﬂmwm—mmwuﬂm
"B . For Bl

[N Affrmative action prog whould be struchured such thal goals do net Becoma
Qualas of appear 19 be quotas. Employess ehould be made awars that aSirathe potion & not (he
mu-mm.mmmmmuhnhhmunmm
arw Blegal uniess cout mandated (Kravitz & Platania, 1993, 1999 Kravitz of &l 1664).

b. &mmuamﬂmmnmmhwu
iveoluntary, If irmvoluntary, than amplay shoiid be [ with ink In megard o Executive
Qrder 11248, I volunary, hen ampboyess should be provi with infesmation thal parsing o the
erpanization’s specific pan.

1 mmmmmummmmm
{Arthur, Deverspike, & Fuentes, 1002 Kravir § Plataria, 1983; Summers, 1981, Tougss & Veillous,
lm.mwmmmmmmummuulhm
levels are first discened (Kravitz & Plataria, 1893)

d, Buolstenng the confdence of guaiied trgs! groups can Bssen the negatve sBect
mnmamm.mmm-wn.um“.lmmm

Frigale g #8 of pred wisction only heid for women and not men. This could be
@xtended 1o othar arget groups. Thantors, beiwering their comidance by poastsly focuning an their
qualifications and comaetence may racute o prevent negative consoquences [Helman of &l 1960,
1084, Hacosta, 1985),

& ?mmmwmmmammmmw
mmmmmammmmmmfyﬂ:m1m.
2 wmmmmmmm#nmu..m.WI
Mimuwrmmmmmwmm-mwmum.m
warkdares and managing diverty
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Saining Commiment
1. Sarang, public sommirmant is nesded from 1op level mandgemant [Hitl & Meals, 1584; Hift,
Eeate, & Purdum, 1883; Marna, 1980, O'Famell & Haran, 1684). There are sevorl reasons wihy iop
Il managoment is necetsary. Firl, top level management controls all resources and makes final
decisions (Clark, 1055). & i, top el jgement aflects crge i nere (oug.. Scheln,

1985} and thus can influencs individuals 1o lock past fer stereotypes. prejudices, ebz
2 Commiment is nesded from all levels in the organization (Banchard, 1988 Leckinka &
Hildreify, 1804). This may ssem sasier said than done; howswer, [hene are several ways this can bae

‘accomplshed.
. E ing lra *saperdison 1o b imvolved in he deveslopment o

afirnaiive sction hiing goals may siimulaie their suppon (Manna, 1880; O'Farrell & Hadan, 1984).
B Tying suppoe 1o the revard system could alao brng sboul suppont for The program.

Faciors could be i thee of Bpf procesy svaluaiing sonirbutions o violalions

of the af wciion progeam, such as r ding for ing gualfied indhiduaiy of
jgroups or punishing for L ¥ behavior (Blanchand, 1989; Maring, 1580;

Moone & Hass, 1890). These shouid ba h communcated, and impismenied in a

no-ci y lewhion (Maring, 1080 Moons & Hags, 1880

Ctnar

1. B i opp for all amploy such as tulion refunc plans should be cfered

{Marino, T680).

Ha Job anadysis information on specific jobs should be | 1 gehodls, collsges, and

vocational intingions (Duttz. 1890). Thess institutions may be abis Lo alter the mabesisl taght ao that
they may snhance the quakficstions of ther gadustes for cerain jobs.

3. Recategorize social boundanes—-changing pecole's penipecive fom separate groups (o.g.. Black
versis Whits) bo & more inclushe geoup, Il & diversity Goal for the organization as o whole, Sludies
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wmm-memmmhmmM
ol al, 1994; Touges & Velloux, 1089, Touges, Dubd, & Veileus, 1987; Veibex & Tougas, 1888),

mhmwmummmmmhwu
MﬂmummmﬂWhﬂwm. Aescurces such as
mmmuhmhmmwmﬂﬁﬁnm. Herwervar,
mmmmmmw:m:hmﬂpmwmm_

Ransarch nesds
Based on the followng review, Ihere are many implicaions Tor Aature i ihe area of
mmmmmmmthmm
affects, and comsequences of aMmrmal Bction, many dl memain. One limitation of

mmmuumummnmmﬂnmm.num
Row wall thess results ganeraize to other g Groups such as misarlies, For smample, Hadman o
tﬁMWlﬂMHMWMmMIMHMW
PFoups &5 a resull of labekng with atirmalie action Alo, Hrmvits's work suggesis thet not all
bensfciaries of afirmative ction are vowsd a9 sgqually deserving For smample, an affematve aetion
pragram based on disabibty s seen as more lir than one based on moe
mmwhnmuummmuwmmm
of aiffirmative action on s wng gt Te dale the ressarch has corsidensd the
impact on both beraticiares and mon-bansfciaries. Klaiman and Faley (1988) stated tha tramd should
hmm-lmmmmmmmm Rosaarch should extend past

tha immaedate eflocts of ath mmmmﬂmlmuwm

commimend and olher werk culcome varabies
Third, p levol \p of #elion programe should be the tocus of mucs of
e (Arthisr, Doverspive, & Fusnies. 1992; Naccdte, 18072, 19878]. As Macosts (1580

Ruggesiad, by aming which compenpnts ane most Wversble and which ores are noL we can thow
Mhmmmw:hwmmnmnm:mmhuhlmu
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mm.mmhmmu-mhmmm
mmqmammdmmmmummn
procedurally and datrbulively fr,

meuamdmmmmmmumm.
Pﬁmfwuuﬂuummmmdmmhm
afirmalive sction program when By belaved they might benaft fram the progmm, The suthors
wlmm“mmﬂmhym“mnmmm,
nigathe reaction toward ihe program may Be lessensd. Tralning programs eould be designed ta
Pighlight thoir benafics for beredciaries and non-baneficianes aike. Also, raining programs designed
2 ad ploybes on ath #ction progmms in genecal and the organization's specific
Rrogmm need 1o be evaluaied for efectivensss-whathar thete e changes in attiiudes &s wel as
baraviars.

Filih, Heilman of al's (1903, 15594) results of the sty on aMimsthe action’s sfects on
Mlpﬂﬂpﬁﬂﬂ'tﬁﬂuﬂhﬂhﬂlﬁmpﬂiﬂmmuhﬂ-n
medarpiors of tha -] sligma, Providing sucoets pae information appaars: o
m1hmmdbﬂulmmmlmuﬁmm. Horagear, in the
mm.lmummmma—rm:mmmmmn

B . More f meads 1o add mmmmm“m
aid pocpls (o p daeerlrming inf The information processing Ilerature shauld be
basis for such research.

Mﬂlhindd[lmmmdtulmﬂlﬁmmmwhﬂlﬂh_q'ﬂm
H&hmﬂhmummmﬂhwumm
mewmmemmm This s d®oult to

dutermine because tair lab study did not provide subs 18 with mny par data &n the

aff action applicant when sutpects rated the applicant's competence vl
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mmdltlm}mwmmmuﬂuummmhmﬂ

an s action progmen and not pravided wish ary inf would negatively swmluate her

supsfisor and ofwr peers § these indivicuals were women. Their stucy only focused en the woman
fanagers nogatve svaluations of & temals subondnute. Firally, Hallmar o al [1983) abo noted that
whisthef o not those negatie effects dissipabe cver lime is nol known,

Eighth. future ressarch on affrraive sciion shoulkd sxpions Bsuss rom an infermation
PECEsing approach. Minoriies and women can be placed sasly into rece or gander-based
categaned ard mary have | hd nations o img iana of oo target membaers based on
sterechymas and, probably, inaccumbe bobels, Afrmathee action may exacerbate the proceds by
making rece and gendaer sven more ealent. Thus, undersianding the underying process in which ong
ascribes chamctenistics to individusls based on such categery information and sssection meshods his
Wmﬁm.ww.mmeNHMMWth
tace in isademhip poallions fem &n ind E ing p ive. Thary stabed that ¥ waman
e p wed 1o have e @ | L dug 12 sea-based selactian, then sox-redated

categories will be mone liely 1o play @ role in lollowar's pecaptone of the woman rather than
loacierships categorios. As dscussed praviously in tha paper, refying on sas-related categorios can
have & detwnenial eflect on woenen Bt nol men.

Hinth, the cosls and benafits aasocisted with implementing sffemative action programs is an
imporant asea for ressarch for several reasons. Affrrative action's effocts on organization utiley can
tee usael in providing information b emplcyees regarding its sfectiveness. Possible costs of the
progmm include fecrutment (Kroeck. Bamen. & Alxander, 1983) and tigaticn It mors quaified
Sppacants are bypasied (Kloiman & Faley. 1908). Benefty inciuds an improved erganizational image
(Coox & Blake, 1601, Wieiman & Faley, 15968). decrements in EEQ lewsults {Kisiman & Faley, 1988),
And groals: compatiive adga when there ate no compelency difleences (Cox & Blake, 1991; Cuttz,
T80, mmd-mmmmmm-uw
diecmion-making [Jackson, 1891) whils indroct coals are lewer coh . loweni ang
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highe tumcee (Jackaon, 1991; Teul of BL, 1952). Thare may also be direct cosls of affemative action

such as lower org all Ement il ingaid F ol affirmstive aclion as beng urler and
as violaling procedural justice and distibutive justics istues

Terah, befier methodoiogical Mudes nesd Lo be conducted. For axampla, studies focusing on
whather of not larget groups hae shown en Sccupational advancemant dus 16 afrmative sstian
programs. (Wieiman & Faley, 1908} are ofien confounded by varistles, such as incressing ediscational
cppartunitios for minorties. In which case. f is d#cult to distingunh what caused the sflect. Alsc,
mast of the ressarch that has Been conductnd ba date has consisled of lab studies ard ey fow fisid
m.hmmuudnhmmlmmmwmn
U5, populaticn.

Alse. Teuwl of al's {1002] results found that males and Whiles have lower organizatonal
atiachmaen! in balanced mmer than in maels-dominaled or al-male seftings, Although most of 1he
reasarch has Batuked on the minoely groug, M authors suggesisd mone research nesds b9 Yocus on
the magority's reactons 1o diversity msuss and 5o the adjustmen] process. 1 I8 egually importart 1o
mmmuwmnmm.mm.udm;ummm-
changeng warktorcs.

vtz [1694) suggesied iure h s 1o c canbextual n
arganzations sech ss hislory of alice ard demog make-up or employess in the
orgarization. Kravitz ot al. (1994} found respondents whe warked for organizatians with an aMirmalive
2chisn progmm tended o suppent affrmative action They sise reported that respandents appeoved of

affe LN preg in ongar Wi hiwlorien of disereninmtion. Flesearch should begin by
firnding organizaliors with a® action progs 1 which ha amployses approve of ihe
pragemma. Than, possibly by cass study lyain, idendify similaites baby those organizations and

affirmative aclion programs. mumwm-mwwhmmmmmm
pamticula affirmative action companents, create policies that are lsvorable 1o the smployees.
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Finally, research should be tinued 1o whal psy

gecal Pin undedie
Penpie’s feactions to affrmatve action (Kewviz & Patsnia, 19939, Onos we have aained o bofter
hﬂmmummmmmmﬂumﬂnmu.m
afituces or lestan Negatve CuUBCOMos.

Conciusion

Fram the previous review, & shouid be evident that affematve action programs have had an

i mpact on employment o #nd empicyess which has stimulated mosh of the
hedagical r . Regardiess of whether affvmalive acticn s mesally comect or net, individuals
mhhmdhmumwmmw“ww

hmw:mm“mwmm;ﬁmmmm

possible nogatve effects and inslsad croale concitions which wil fosler POSENG reactions to Bie
affirmalive action plans. A4 kong as affirmative action prog Al by tha g or

mhnmulmmumwmwmmwh
mauw of afirmative action &nd its efecty ame desandng of Liure ressarch,
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